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CHAPTER TI 
TRTRODUCTION 


fhe Prozies 

In March, 1950, approximately 14,500 naval officers 
were on the retired ligt and were drawing monthly retirement 
checks. The oldest was 99 years cold amd the youngest was in 
his twenties, Some had been retired for fifty or more years 
while others had veen retired for only a2 many days. Some 
were notably successful business executives while others 
were working at menial joos in order to supplement their 
retired pay. All had one point in commen ~ each one had cerved 
in the Havy and had completed the various administrative 
eteps necessary for placement on the retired list, 

All officers on active duty expect to retire some day. 
Legislation sets the top limit at age 62, but the majority 
of officers who will retire in the future will be younger 
than that. In faot most of them will be iess than 55 years 
old. By civilian comparisons this 18 an extremely young age 
for retirewent, but by these same civilian standards @ man 
ef 55 is considered tao old for general employment in busi- 
ness or industry. 

There is a possibility that the Navy's retirement pro- 
cedures suffer by comparison with those of industry, or with 
these recommended in the latest literature on the aubject. 
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One hears the warming, Den't forget the mesan equation, 
more and more often, fFucsiness men todey are turning atten- 
tive ears to the advocates of smoother humen relations. 
Noted thinkers are becoming alarmed over the vast problea 
which go hand in hand with increased longevity and old-age 
security in the United States. Older people no longer sub. 
wit pastively to the junking process of the depression era. 
in spite of these trends, is the Navy using a cold statisti- 
eal slide xwule fox retirement, its most delicate human opere- 
ction? 

The Rovy retirement cystem may be entirely adequate, 
yet on the other harm! perhaps a large propvertion of retired 
offisers isn embittered and recentful. Meny officers on ac~ 
tive duty fear retirement end feel that it will teke years 
off of their lives, Surthermore, some officers are totally 
unprepared «~ mentally and finanecleliy « when they are retired, 
Often, and to the cetriment of officers on active duty, un- 
happy @xamples of faliures in retirement are given wide in- 
formal publicity within the service. To many of the officers 
on active duty, retivement is a great unanswerable question. 

wheat do officers co after retizvement? Pine away ard 
Gile in a relatively few short years? Or do they meet the 
change with eager anticipation and spend many happy years 
pursuing long-delayed hobbies or sports? How do officers 
prepare themselves for this twilight" period while they 
are on active duty? What dees the Navy do to make this 
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3 
transition susce¢tesful? By civiltan standards is the Navy 
preparation adequate? shat suggestions for improvement do 
retired offieers nave? Do they have any edyice to pass on 
to officers on active duty to whom the words “You're next: 


are growing louder snd louder? 


Purpese of Study 
The purpose of this study is to uncover some facts which 


will aid in dispelling the cloud of supposition thet has 
settled arsund the subject of neval retirement. Of course 
the ultimate aim cf the study is to arrive at uwome valid 
recommendations for improving che conditioning of naval of- 
ficers for retirement. (“Conditioning,” as used here is taken 
to include: preparation before retirement; the actual pro} 
cess of retirement; and the poet retirement relations between 
the officer and the Department of the Navy.) In order to 
obtain the desired facts, the problem will be approached fron 
two separate and distinct points of view: first, a survey 

of the literature on retirement; and secend, a susvey of 
retired officers' opinions. 

Unfortunately there 15 a natural, but regrettable tend- 
ency for all officers to shade opinions cn retirement with 
thelr present status or level of aspiration. An admiral on 
active duty may think of retired officers as those neer- 
eontemporaries of approximately equal rank and experience. 

An ensign, who hopes to be en admiral some day, may also 
think of retirement in terms of very senior officers. But 
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to confine a atudy of retirement problema tu this senior 
group alone would be a Sesious srros in fuscigment. One must 
remember that, of the 1,631 officers whe retired during the 
nineteen month period fren January i, 1945 to September 349, 
ing, only 399 were of or above the rank of captain. Thus 
with avout three-fourths cf all officera retiring with the 
rank of coumander or velow, one definitely should include this 
were junior group. A baGiu promise of this study is that 
perhaps tais majority grou, needs mow assistance than their 


seniors. 


Linitarions 

An investigation of this nature covers muse@rous concoml- 
tant problems. About the fringes of retirement rest such 
aspects a6 employment, legislation, rates of pay, ete. Al- 
though many cf these facets loom large by comparisen to the 
problem of conditioning or preparing an officer for retire- 
ment, they are, except for indirect relationships to the main 
theme, beyond the scope of thia atudy. 
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THe LITERATUQE ON RETIREMENT 





the majority of the literature on retirement is found 
in the libvawies under the cauegory “Clad Age.” ilamediately 
this presenta a Lbarvier bo many oificers uho would like te 
read sowe of Ghese bucks, Cor undourtediy most of this lit- 
eravwe ia written for persona who are, generally speaking, 
vider than the mtiring naval officer. ft is partloularly 
unsuitable for younger crifleers who leave the service pecause 
of physical disauility. Neverchcliess, a great deal of in- 
fommation ta avaliable if cne taues the trousle to look for 
it. In view of the mavai officer's training in self reliance - 
finding things out for himself ~ thin literature is probavly 
the best mediums for furnishing him «ith advice. To many an 
officer who would be reluctant to listen to a prefeszional 
eoumselor, the same information on a printed page would be 
eceeptable, 

Kaighn’ noted that the usual psychological effect on 
Americans is to accept retirement age as “the definite start 
on the dowmward trail to the setting sun." He also stated 
that retirement is difficult enough in itself without the 
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old ag? Implications of decrepsituie and incompetency. 
Geeenough? echowi these shouyhts when he urged that we avoid 
pluciig the stigme of uvelesonessy or deterioration on retire- 
ing eeliege professors. 

wi reaching retivewen. age, usualiy the officer is ace 
tumlig appruaching old age, even though 14 may be yours be} 
fows Ie 2. phytieloglculiy cid. AG one nearing uld oge lhen, 
lve wag Louk to the iftemitum of une past fur advice on ow 
bG eope wibh 16. Ne wisi ily mamy diverging viows. The 
Engiish clergyman, Gusti, wrote in has smupomy of Relanmuholy 
Gas O10 age was &@ Vite 4. GOhOe ona pbine, ul sorrow, grief, 
and ole lille. Browning, howrver, took Che cpiimistic view 
An his Revbt Ben bape - Gtww o1G along with mb, tho seat 
ze yet to be.” In his Eesaya, Addison caw the oid an a glut- 
tenous people toemmentexd «ith dyspepsin and gout. 

Turning to the place of the oid in the Amecioan culture 
4t 40 interesting to note Martin's= deduction that, because 
of physical deterioration, the old have fallen prey to the 
stronger present generation which, in the naye of kindness 
has about choked and suffocated them. The old," Martin 
says, “have boon flattened out, and co have retired to bore- 
dom, ovseurity and apathy as a protective measure.’ Another 
univergal exyression of our feeling for age ia the fact that 

ZLSMS» P- 36, lew Mew Yorks Cetaubte Oa 


mens Hae 
@. Lsilien J, Martin and Clare de Gruchy, 
Age, p. 11, New York, The Macmillan Company 
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W0nt wawtn and not fever mm put aff ail thought of the ape 
prenehing peried. Older ‘amestoue denire to lwey ay with 
youth on the physieal aide, and cling t2 Une leet pemmonte 
of phgslesl appeal, cemouflaging old age, Martin? cees on 
co sey. “The novels, theaters, mories, departmen. sterom, 
gafes, wax besaty peervbors or rtudios, in shot the whole workd 


L 2% - Ay aw: a wm» " * 
aa% catering te the view Chat playytical gleasuwwe le the onir 


pleasure worthy of She nee.” 

Lawhou" feela thet fuerican seclety hes satabligned tw 
ismontant birthdays in our lives; he nosed thet we vote at 
twenty~inie ad meoive at cisty-ive beesuze therve 26 sopmon 
wnecientific >elief that there mams point: of cewat chong 
of ability. 

im ovder to avoid the implication that only the younger 
@ereration has its feulte, consider some of the charueter- 
Setacs coumonly ottriiwtabie to the oid. Leaving the phy~ 
gical characteristics uside as commen knowledge, what ore the 
poychologicas traits attributable to the o1d? Here again 
ong turns to Martin’ who noten that the tragedy of old aze 
4@ its weaappinees. Out of more then 29° poople with vhoa 
she was in slose contaet in her study, not more than three 


eouid have been called Napyy or even content. 





i. Martin ond de Gruchy, QP» cite, Be 2. 


2. George Laxton, 5 Suseessfully, p. 9, New Yoru, 
Columvia University Press, JOA. 


3. Mertin and de Gruchy, op. ef2., gp. 2%. 
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Ae pobnted 2ut caorlicr, 2 great Geal of hin unhappiness 
cha b& uterlbatec te the ; . GOmeration, yet suai there 
Tam lne some arcayn whest the gulit ites wilh the oid. She 
elated farther that ‘Changing limes and progressive thinking 
moet 5 etvubborn wail of reegistance in these old. In view of 
Gil Chit, w belleve thet those whe Go mot «ith 66 grow 334 
must aroid, svove &iji, inflexibliiiy of thought expecially 
ix, detiing with the young.”! 

The pebtbred offleer will find that la addition vo joln- 
ing the reeks of the cldermaged graug of car population, he 
has an @vew finer Gleiinetion. Me 4a ale. 6 retired mliltery 
Wii. Uy, Gome countries thic Is ome of the most desired so- 
elal classes, amid indeed ullitarlsm nas fxd dts ups amd downs 
in America. A great deal Gopends on the Individuei; if ne 
were &@ bis mune" while on active dwiy Als prestige will 
mot suffer with oetirement. if he were an average officer 
With @ meocsd of years of dlliigent bul umepectaculas work 
behind hin, he way Vaé surprised ab his audderi nen onony: 
Ascordéing to one sehwul of theugh?, = our suclety, founded as 
4t wae wpon the principle of givlilan control over the mile 
itary awd Gur isherent distaste for the Aedeoai and Croup- 
Q@earvering of the Revolution, will never senction a military 
casie, Apparently some people’s delight in ‘taking the brass 
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cut of UO bres het” can G6 Guypliained oy our anti-militaris- 
tia “etinming €3 @ mation. -j9Wgenileas of the explanation, 
the fsob remgins, that the average retired military wan is not, 


a8 & eulte, grented special privilege os ciass prestige. 


fesent Sooks on Ret inenerny 

Tne subject of nreparation for retirement hee brought 
forth a mumber of recently published books. Same contain 
rather sound advice while others are eomporved of almost cere- 
lees peneralilvetions « prrasticaliy ali of them derend on 
eauchy tities to lure the reader. The four paragrephe which 
follo» wilh be devceted to several specifies subjects with in- 
formation gleane< froma a number of these books. 

£, sen $0 Flan for Retirement, 

B. Financial Pieoing. 

C. Nentel AttLiude. 

D. Hobbies and Recreation. 





Gilesl expressed the hope that some day there would be 
Special lecture courses and discugsion crouse to prepare nen 
and women for greater success in retirement. Bestor, in in- 
troducing Kaighn’s® study stated that people should read 
this book three times; once in middie life, again about ten 
yeers before retirement, end lest, one year before retirement. 
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Ghee" pesanvtsu oul Due vie: thee the beset possivia prepare- 
Wien 203 Buccheciul iecliomenl wes wo apend one'o spare time 
to the beal puspome anc vevelicy, hebbies and oLher interesis. 
5. Fioepewe) 2am. 

Predian” Ge ,iczved the ulilvary officers’ notoriously 
bed flnunsial planning wide om active duty, saying: 

Tac Aguy o> ilavy offiesr is um 411 sucker 

iists ever sompiled. Je pays peeling orieeas: fo: 

TORS Si Wilvoxis dias heariy everything else he 

buys. Perhaps the vonderful thing Jo that he sver 

HAYLE Gylaing a2 214, @xveps tine Hoye ef his pene 

sion. 
The majority of the books on retirement advocete reculiar 
moenthiy sayings. Bernard %. Saruch3 stated that 2 reruler 
savings plan waa the essence of any plan fer old age security 
ane warned that the exestest enemy of the old was inflation. 
Werauer” sumgected thal “you sheck your testementeary plans 
with your lawyer every year or two just as you vwonld chesk 
the condition of your teeth with your dentiet,~ on the crounds 
that pisus and theories may become ohselete wxitheut your 


mowledge. 





i, Giiec, op. gat.» G. 25. 
® Regex el ban ahee A tes Haval Ins gran for the Naval offi- 
Naval Inat 


eer,” 5 aval Inatitute Proceedings, Vol. 
ws x. 25 2 ve shgiee 
3. San Prameises News, Dec. 29, 1949. 
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GS. Mental Attitude. 

The development of & proper mental atthitwie was madyvo- 
cated in each advisory beok exenined, Giioe! warmed thet 
adequate thought for retirement looked well beyor! financial 
and material matters, and towart "the creation of mental, 
physical, and spiitual preparation for the years te come,” 
Lawten® advised that efter retirement, im omier to avoid 
mental and emotional decline - “real old age «~« everyone 
needs to take an active part in the civic and cnuloural life 
of his community. Kaiehm > advised against breeding, ond 
suggested that the retired person seek out friends, vartic- 
wlarly folks younger then yourscif,” 

D. Hovbies and Recreation. 

Actually retirement presents en wnusuel opportunity 
for fulfiliment of many longetuppressed vacations, purcuit 
ef hebbies, or juss plain recreation, The itterature con 
this phase of retirement is seplete with suggestions which 
begin with preparation many years before the ste: is taken. 
Particular emphasis is placed on = plan whish has hobbies 
giready dev@loped and ready to put in effect on the day of 
rvetirement Lf necessary. fatein* emohageiscen the hobby ac 





1, Giles, op. cite, De De 
2, imwton, Op. Sits, De De 
3+ Kaighn, on. o4b.; p» 148, 
i, Kaighn, op. cit., p- U6. 
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more Jag a Sere relic£ Seen boredom - “A bobby Coen come 
thing bu you imeide.” Garlii can? devendts play foc ite tlyor 
ap®fuiie valwt: acew Gin; te hie view £6 Le not 2 waste ef 
time - in the long rut it ils & seving of time. Perhers 
Calking’ presents the mount complete collection of reoreut tonal 
pureutic or hobbier for ldie moments, end hie self-enelycis 
questionmire in a cetvenient method for determining, undis- 
covered Latent interests cr sicilis. 


SUESSB ST 

Part literature offers some helpful infermation for the 
older retired offfeer, put the Uaericen trait of body worghip 
makes it €itMeult fer the sverage Amertiean to aceept or 
mémit that be is aging. Tre average retired officer must 
core vith a eywkien char, chance tm stetun when he becomes a 
civilinn, and mict establish himeelf in society on pie own 
merit, mot hia past reputation. Recent books on retirement 
vary from excellent, documented works: like Mertin sand 
@e Gruchy's Salvaging 029 Ape, to worke bullt entirely on 
generalizasions. Sone offieers may filmi that through these 
books their retiremant adfustmenta can be made easier. Un- 
Goubtedly many will find thet books are more scoceptabie forms 
ef advice than the medium of the professionel comselor, 












1. Walter M. Gallichen, You eh. Old Poe, p. ALT, Rew York, 
Tre Macmillan Camyeny, i925 


2, Bermest E. Calkins. Car 
pips B4-k2, UIA, Leleur 
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The foe for Retisenent 

Prom previous angiyris of this prchlem, it war noted 
thet age and life expectomy ere fundawentei to it. The 
fLrat point to coneider, then, is the age for retirement. 
Chronelogically speaking, officers are expected to ratice 
om or before attaining the age of 62, The proviaions of the 
new pay bi11 indicate that many officers falling selection 
for promotion twuloe by the time thoy have served thirty years 
will be wetired. <Acswalng that the average officer is cam 
missioned ensign “ut 22, the majority of officers falling 
selection after thirty years' service will be approximately 
52 years old. Whether one considers 52 or 62 ‘old depends 
om the point of view. 

G@reencugh* presents she problem nicely: “...as in other 
problems of hwwan relations, there is no formula that will 
at once deal with sll pervene concerned.” He deplored also 
the Inck of a suitable yardstick with which to measure phy- 
siological ape as nicely as we measure chronological age - 
including such intencibies an mental elasticity, artistic 
amd ncientifie avarenena, and other capacities. Those who 


_ — 


i. Greenough, op. elb., p. 35, 
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hae “Battle of Lleparto,' smi Goethe at SO compdeted Fagg. 
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Wumenwus cxangbec cf grentueds im advemeed yrern cam be cited: 


a& few forertean onenples ere: FPranklin; Molmec; and Saruch. 


Ace end Baployment 
On the other hand, however, there is business or induse- 
trial definition of old, In 1930, Martin? row thet 45 to 
59 yeasss is somoidered old uhoen ome appilea for vn job at an 
employment desk. There is little indication that this theory 
has changed extensively in the iset Suenty years. Never 
Leus Gumer? wrote thal man does nob reagh mental maturity 
before 45 and thet at 90 his mental provueses 46 ebouwt the same 
as i¢ Le ab the age of 35, smi Furnas? cited examples of suse 
esesfiui elder amployees in the Dodge Mobor Commany, and dis 
counted theamles that older workers are more socident srone 
shan younger men. Harreii* stated thst the correlation of 
age with freedom frog accidents was .20, but that in faotory 
Grouse where there sre the most accidente, correlation with 
age riges to .40 end in some instenees to .55, 





Ae Martin, Bee gites pe Gs. 


2s r3, “What Is Man's Best 7", | York Times 
Sumaian, “Oct. 22, 1944, p. 18. - - 


3. J. &. amd Melen Purnas, “O14 Polis Aren't Useless, * 
uaurdey Evening Poot, dan. 13, 2985, p. 17. 
&, Thomas w. Harrell “Bao ot p. 251, New 
York, Shiehert ond iSe, ithbe 2 ; 
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in Golte of this, however, ‘he accent to «$2112 defin- 
itely on youth in the amplcavment Meld. Gonailder for emmile 
the eriter's ais-weak survey of the “Hely wented, Maile" sol- 
wer in the clieanified ad seation of the cundley oftition af 
The Jan Feangisce Qurantsie.* By selecting ell Joba for which 
age lintte were peck fled, it was peesible to datermine first, 
the moat favored age rangs, etl seaond, the oxiremes. Jn-~ 
questioebly the most favored venge was from 29-35, uhile 
the extremes renged from a low of 20 to a high of 4&5, 


£ General fhudy of Lonpev?ty 
Thus we first thet whether the officer feels oid or not, 


af me retiree at 52 rears of age, he «ill, im the eves of 
his prospective emcicyer, be old," Ho wlll firi, alao, that 
he ie & pert of 4 papidiy growine segment of our poculation. 
Tt might be well te pense for = moment and carefully consider 
this population secment. 

fwatilabie stwites shoy s steady inerease in avorage 
Length of 14fe from snetient to modern times. A study of 
Figure 1 (p. 16) ahows thet man's life expectancy hae tripled 
in a span of approximately 2,000 years, Tho mont spertacular 
@ains are the most recen$, Dublin and Lothel ¢: that 





Re + Sata covered was from dan. 5, 1950, to Peb. 19, 
* 


1, iPaie Js- a bof Lite, J. Lotka bse, , + ~ 


ag cere Yeas ae ee fe, pp. 58-59 | a on 
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2 
the avormgs sength of lite for wiklte males in Vhe Untied 
woates increased from 80.25 yours in 1900-lgds Lo 65.10 years 
in igS0. The result of this trend {5 en ever tnemasing 
pilwporvicn of cides people in the United ctates, cs shown 


gvaphieally in Pigure 7 (py. 20). 


oneevity of the Havai Officer 
It is nmeersary tc refine there Gate somovhat in order 





tG melate them directiy to the nayal officer. A411 data so 
far neve concerned the goers. copulation, yet the nevyal 
Offleel, because we 4y OP the ceofenclonal grew, Le longer 
lived Livan te average man. “« wim's ueeustbion ic on Lago 
vant fackor consider. Publin and Lothat coy 


Tie work 2 man does, Gha condiliioms «uxier 
which his work is Gone, and the wages ne recelvea 
for doing 16 @oLoaraine Erens meacuze the cire 
eunmstances of his lite, the house he lives in, the 
SaGSwsS he wears, te food he ants, md his reeren- 
tion. A man's coecupation is, therelore » one of 
vhs pocent Sactars dagiding the state of his health 
and fixing the length of his i1fe. 


Pitkin® makes en undocumented generaltration that is 
somewhat applicable: 


Gf e1] the world'a two billien add BOULB, EOI 
tha a billion $9111 work themeelves — SoPi7 
graves. The peasant, the sailor, the doc ’ 
ime finmtleruman and she coclle die the youmgest, 
for the machine hes alded then the least of e111. 





1. Uablin, Lotka, and Splegelman, op. cit., p. 212. 


2. Seltver B. Pitkin, . egins S: Forty, p. 6, New York, 
MoQvav~Jl1 Book f ching Company, 1932. 





4 
oat ee er! aw & age eee oy 
om Lee ole © pee pet Oe Cum 
SE eye ee le Aa tee ot 
ok pee Le a os Geet Oe + 
Ww Al” ee ao if 





















a 2 ard i" 

-_— © ee 6 weet ree to pee ol 
7! eee le ot «@ sere eet eee 
se mee Oo eee 
a ee ee eee ee oe ame 
TO lee oe ee ee © weed 







= 








p 





an 











4¢ 


The Gate somplie? te Lele . whish inh nieve £m Tabiec I 
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* 


betlon, Showy the neval office's lorgevitey in relaiten fc 
Gther prefesrienn! men. Note that ie definitely «° the ower 


anc of the scale, 


TABLE 7 
AVERAGE AGE AT DEATH OF THE EMINENT IN 


O98 NP ea ce al as Ca VE a a aie Come a od 
Yan’ a Pres ce hy oe File 


4 “ne 
Fiala oF Activity a 


Rewuhers oc the President's oy ee rr rae 
TS TTT TTT CLI TeTTrTriireere Tre errr 70. 
American College Presidembascsccceccensssecassczes Codh 
CAB 1 ode 65 & 666 tO 64.54 4 OREO Sb TH6 60 06644 04408 fe 
Ba@ueatore, G11 CimGe sc se cctcstecsetevecerctsseces 64 

PRALOROPIEEG cc ber swereeerncesemeneaseerenersesees GU. 22 
State Goverrers i, TSP TevEniT TIrTeiee eles 67 OP 
Composers OF Grand per hsccceresveccccenesceseens GO,9 
Navel end Military COMMATUOUU cc reeeruvbbestacrese G6 , 14 

born from 1666 oo 1639) 

Pe sd 8 ks in | STEEP TPLESTEEE LT LE LTREeTTLiLerii Ga , BO 
Hereditary Lurepean Joveret gnaesccnsccecsegeacvee F514 


The expertence of inevrance compenier tnewrinc neyel 
officers is ancther acurce of information in the sernerel 
survey for detec om longevity, The Sustety ef fecvectes® 
fowié thet Army and Bevy officers were, in 1903, poor ineur} 
anee ricks when comoared with other crofesricnal groups, 
but slightly better than the whele peruietion. Inevrence 
rates today rrovide no prowids Go suspect thee the navel 





i. H. C. Lehman, “The Longevity of the Eminent,” Sciences, 
Foi. 98, Pe 270, bent. 4, L450 


of Snerica, Emeriense of Tai rty-Four 
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POU 
progveasia: la esmolidtered glshes a pourers vr beyuer risk shen 
tho gomesai pupuialson,. <cshevefore 15 is a slaple mester 
vo Mind a foredast of expesvation uf ilie for neval offleers - 
(22 Ome hus Go do is pregent predictions for the general 
poyulation. Figure S, below, 16 taken Prog Dublin and 
Lovwa:* 


—— 
Life “tyears) 


De el 


4S 


> A — 4+ 
20 hs 
LG aM 


. ov cegiilteatnaa 4 dual 4 ae, 
os Ge OU LG 


Led 
€3 





FIGURE 3. EXPECTATION OF LIFE AT SUCCESSIVE MGES 
Wail TED Can Es “TE HALES, LO 5A 1 

Gye Tucther sapect of longevity showld be considered. 
There in a pocuier misconception that a man who leaves an 
astive life for the quiet 11fe of retirement has a shorter 
Life Gxpestences than he would have if be continued to work. 
Mevtin® surveyed severnl numdred neopie whose ages were from 
63-96 and found that aoat of thom suffered seutely from the 
eberupt chenge frea busy employment to the idienese of a poorly 
pPlemmed retiremat. Noihing, hewever, wae debermined to vw 


attain chastliatadal 











i. Subiin, Lote, eml Iptegelman, o9. Giies Pe 22. 
2. Martin and de Gruchy, op. ¢it., Chapter I. 
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Camgal 3¢ sarily Geet afscen eeviremen:. The lack sf o¢arce 
Karle. SpeSLliG tid setired waeval afflsers porsnaded tne 
Waser 55 ask the Souiety vf Actweries for couietente. The 
Secvetary, Vowulitee oa Bow saldity, caplied as fellowes: 


You have agicn! tha Actuarial Joclety in your 
Letter of Jenuary llth whether we have any infor- 
Bvlon on the recent mortality of — tired mavel 
effisers, Your letter has been r red tO us 
because of the special Inserwst ot ‘ae 3a LEOe 
in mortality matters. 

4 6 not awars of aay published figures rt}- 
lating t© retinved naval stlieers . ae mater) 
Has bet oumpiled with active effleers .... The 
Navy should have wecords of ite officers «ho hove 
resired on pension amt 26 be well thet some 
irveat leat len of their nertality relative ta 2 the 

“populet: on Or of life insurance amnuitants 
Sates beem made. Li le wot en textual wraoedare Lor 
pension syatems to study the mortality of their 
own Spuclal geoupe.., J would ilke co edd ex «€ 
motter of general comment that the papcbaiagiont 
aGjustaenals you decsriie as tein reqhired «ff noval 
ofsieers it Paced by individuels im all walks of 
Life whem they retire from an active businesn ca- 
reer. There are drenutic instances we all know 
avout where tie sujustent te net suecessfully 
made ami the result 16 & rvether ahort lived retire- 
went oeriod. Hevertheless, the mortalliy amcys 
pension people is pfeoad, bette: as a matter of fact 
than the mortality im the generna popuaabion. 
That in proovably relebed to the evonomic ciass of 
vit inGividuals comeerned, 


& eheck with the Tureau of Medicine and campery revealed 
tat no spprecitable deta om retired officers have been con- 





plied for mortaitty ntadles. 

Tim rebiring naval officer then, finds himeelf oid as 
far 2a omloyment is concerned, but definitely not decrepit. 
Memy com lodk forward to moe them a quarter of a century 
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Eeonoiical Proviems of the O'd 
As stated previously, the naval officer bocomes a part 


of the rapidly proving cider segaams of our population. 
Tris geouy has been deseribed alrondy more or less statis- 
tieally, wut a O&331 desoription mit inchuide som of the 
social amd economical problems that it has cxvmetad. 

Unvil wecentiy the coyiug, “Everyoume talks about the 
weathers, bul 0 one Co@e amyairy Soowl it,” had ite coroi- 
ary Wath the peoGiems crested by inerwaseud life expectancy. 
Much Wes De@n said anc wiiiven about our aging pojatllacion, 
Dut few pructicai weliuvicnse have been preposed. Che vetired 
mnayas officer is very dexiniively concerned with many of these 
Pacets. 

Bernard M. Barvuch® recently warned thas the United States 
muss plen for ite oldsuers, Characterisatically he deseri ved 
the inereased health end maturity of our pepuiation as a 
wordiercul asses if properly used, and a tragic ilabllity if 
avused. He licvod several principles which he felt vere 
basic for a sowed apnresch te solution: 


1. United States Navy, Dares of Supplies and Accounts 
Heynletior, », 20, Dec, ig4y, 


@. ihe dem Francisco Neus, bee. 29, 1949. 
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& Riecam the Mbp CBS Laren Ont Miilesaphy of Sorc 
ing older workers out of Jove » od develop 
Ly Or ees of silag hoe nA 2, aT ye ww as T ive ve Loy 
mont. 

2. Fight inflation as the worst enemy of the aged. 

Ne plan for Ggid«age security om: week unless 
savings hove a acund steble value. 

3. Above all, comomber that 16 is 2 human problen 

which cannot be ited vO gome cold, statis~- 

tleal, michenical cesraiion. 
Me pointed oui that living ecuts had increased approxtmetely 
65 per cont eines 1939 and that the level ef old-age inour- 
ome paymenia would mow have Go be raisad. He warned that 
iefletiion threatened the aeagemee of any savings plen for 
Pinencing old age. 

Cm further azpect to sonsider is the theory advanced 
by Slichter] that the preductivity of labor increases an 
average of 2 tO 3 per eant every year. on thes basis he 
predicts progressively incréeasing salaries for orpanized Labor 
in the future and warns that unions may raise wages fagter 
than the outout per onan howr increases. If this hapoens, he 
says, prices will have to rice te make up the diffrerwnee. 
For example, Lf wniens put up money wages 5 ver cent a wear 
ena the productivity ver man how increased only by 3 per 
cont a your, the difrerence, 2 per vent, will have to be 
meade woe by 8 rice tn crices. In 39 veerc, this rise in prileas 


would cub the purchasing cower of a pansion by about 45 per 
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went. whi whe suvieed crlieer oa & (ened ined slowly mey 
be redwueal to cependenoy unless hia pay Joale 13 aie vélaad 
properitenstely. Purtiermore 1, would seem wlue fur vhe 
offieer on active duty to compider the possibiilty of leas 
purchasing power in the estate which he is ascumulating for 
his retirement. 
Fea 8 an 

Siw average novel officer van expect to retire in the 
82080 age brecket, 4a auch be cen expect from GO to 15 more 
years of life, Bea is considered to be tes cid for employment, 
yet in most cates be is still an sotive end alert individual. 
Me Gonn not have to fear a short-lived retirement if he does 
mot work, but he may Tim thet a poorly pienmmed retirement 
Ss feustenating ené dtaanncinting, end this aszy shorter his 
life, Gne of his most serious preblem: will be thet of eap- 
ang with inflation ond not losing relative purchacing pewer 
Af prices steadily increase. 
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MAVAL {MD CIVILIAN RETIREMENT PROCEDURES 


A guypray of Oe Literature on setirement reoblow is 
noo emipicte: umless sime aspects of actual vetirement proce- 
Gurez are reviewed. How dees a navel officer retire? How 
does a civilian emplicyse retire? Time and soace limitations 
Will nésessarily restrict tisis chapter to the briefest sort 





of review. 
Hayy Setizerent 3 


She navel officer who wishes to retice follows 2 rela- 
tively alimde crosec tue: 4 


1. He sends hiv vequest for potirement te the Jacre-~ 
tary of the Ravy through administrative chennels. 


&, The Burwau of Persormel proceases his application, 
meenvhile cemding hin « istter of ackmew) Ledguent end 
an information pa@aphiet om his rights, reretrictlonrs 
as regerge certain types of employment, ete. 


3. “hen the officer's application is approved, he ie 


eent orders relea releasing iim from active duty. 

4, Upon receiving these onderc, the officer (a) is 
examined phytieally, (o} visits the Personnel or- 
oe oe eee ee a) visits the 

~yryh eg Ay slooure of pay accounts. 
uie.t { (oj, ami (c) ave mandatory). 
a the officer 3a not moubted to the fol- 
» he bay see tiem if i. wishes t 


iY 
yn met Read fuatwmens offt veaifare 
OFe r, and Retirument ormiser, Fanally 





1. dSeource, fera 091, thiveau of Perseomel, Deparcment of 
the Havy. 
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ee 
he obtain: aig ocmmantiing officer's endursamen. to 
his orde:s, ad is piven a oat on the back anc the 
final “Well Dome.” 


> Tune formal novificatéon of mbtivement is sent to 
hia home address, 


Of gayese the above precedure ueay vary in special cases; for 
example, an uffieer being setlred far physical dissbilllty 
wast be examined boy a rwedis ~ board. FZasentially, howe 
ever, ihe atove stepe cwaprise the basic program. 

By civilian wtugdanin, the vetived officer reseives a 
wery salladactery pension and, in addition, is ensicied te 
e@rtain yaubcranic righiv wach oe moidical aad dental sare, 
youatiumel rmehesiliteulion, counseling, Dewees) expenses, 
@tc., which oro of imiirect monetary yvaiuc. A detailed dia- 
Quagion of Uhese an ,ecte is beyuml the seoape of this siwily. 

the mayal offieer xuhu retires can, wider sertain con- 
G@itions, do so on a veiuntary oasis after Me hes pervad 26 
or more yoors, or be can be forced bo retire for reasons of 
paysical dieabililiy or nen-selection for premotion., Ai 
separation= are aggumed to Se for the boat interesvs of the 
Wavy and the nation, aml are provided for uy appropriate 
legislation, There ig no official system iactituted for 
the purnoge of aiding whe individual cfflee: to prepare tor 
his wetirwment whlie on sutive duty. Fergonal oreblem are 
exoiuded ~ the officer is aexpeated co hendie his own affairs, 


Caviiion Retirement Progediungs 
The vetilrement proceduces of business and industry un- 
@oubtedly vary from exeellent, weli-plarmed «pstemsa, to 
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ay 
inadequa.e, poorly~devieow voles. The inuaresia of Uihs 
gbudy ere dumtinet oo tee proceduved «high ave auisidered ua 


3 of good percommel poltey. seceording to Johwen* 


H 
i 
a 


“the human equation io an imerceant clement vhich ia teo 
often overlooked.” Ho goes on ts tay: 
aces Gating vecant yeercs Ameriean bucinecs wm 
heve given SHOPCAST ifj@e and attention to it. 
nn the study of hwam relations in the 


inéusteial field gould be called 4 sacence whose 
—- Re Sar G3 ig 2 ee ly gaindng SS Hovde 


me 


PER BURINESS ¢ an tehe legitimate pride in this 
evelopment. 


The cutetanding Timms in this field have received frequent 
publicity, The examples and cases referred to below were 
¢heeen for their interest and apparent soundnesa, Monetary 
sepecte and retired pay ecales of the various firms heave 
been omitted as Lrrelevant. 

Perhaces the best ourrent swanary of these procedures 
4s presented by Bloon.? He meted that in 104 nearly 8,006 
American firms had imatalled pension plane covering some 12 
million employees. Each year inductry pays about one billion 
dollarg into retirement systems, plus about GOO million dol- 
lars to finance Federal old-age Imeurance payments. He stated 
that Senator Dosmoml, who, as a member of a comalttee eatab- 
lished by the New York Dtate Legislature to study preblens 








is Robert ». dohasen, Huawn Relations In me: thiginesaa, 
ey TS iusiness eytew, Vol, =XVET, Septes; 1940, pp. 





2. mig a D200 s “Revlowment Bowen's Have To Ge Bxlie, 
the & ae , ¥ol, EX, Set ss 1945, EP. ior. 






iv 
oO. a eo eee «une es 
eS FF Oe ee fp es Ow ete 
OP Re EG a iy ety 
~~ Oe ee eee & 4 ee Coed op 
— a & ee iy 





ee” a) i oom eer 1.4, 
Re ete So ae SS “toe Lag wow 
e 









hr rm es Le oe ay ac 
CS 1 oe ee ce ek ee oe bth Laes 
——— awe Gwe We peu, da mel 
= oe ee et GD Nake Ge hk Se 
hs i etl lia 

I, So Ce ae ee! peter 
A ees ORL Ab my ee \cnth  imemmang gi 
2 aww eel, ee, ele bed aoe? 
es oe ee es whee “ert eet weer 
(LI ALE GA) ee a! yer cm ola! men Fil 
on il EN Rees Gate ould pent) @ all 


oe ieee 6 ew cee ee et 
Stee see nas 

Pmemnerempne nF 

ae: Te Al a 


















Tr | 























ped 

of Glides woseers, had found that im general, Incustey wae 
everiaoking & great epprtmily Sy neglecting to prepare 

{he older waotsers intellipentiy for retirement. Among notable 
@noepiions, Blom comtinued, were MNershell Pield & Company, 
Chiceso; MoCorslek & Comeny, Reltimere; The Balle Brothers 
Gompany, Clavelart; The Ohie Sell Telephone Companys The 
Sieli O11 Compemy; ent 2. BR. Macy & Company, New Tork, A 
beter of the outetanmding Ceatuses of aome of thease companies 


is presented below: 
: . i 










a. Sy Merghatl Field & ¢ has a team of a trained 
poychologist and 4 dlrecter of retirement bonefats, the former 
hepdles femlly and psyohological problems, while the latter 
hamiles financial ond business aspects. Four simple rules 
were givens 


2, Give 4 warn confidence in himgelf end his ability 
to tackle sooething new. 


@e Siert hin thimking in tewms of a definite plan. 


3. Woke sure his wife amd family ave consulted. His 
retircoment wili effect their lives tos, 


\, MMuke him take a definite step toward hie goal come 
Sime before his retirement. 


in addition, Pields hes a comforteble lounge for retired 
@Qmployees, where they com read ov talk with old ¢rienmdis, 
Thone wha wish may come beok to work ducing the two 
preceding Cheistinuas, 


4. @ayige 
yng an & 
nas Ret 











2. Zbid., pp. 54-55. 








eneouraged to organize their owm clubs, hobby proune, and 
eiasees; retired employees are cnecuraged to continues member- 
snip in these ciuvs. Eleven ether Bell tystem Companies have 
Qimilar prograus. 

G, “heh O11 company .© Alexander Fraser, president of 
the company stated We prepare ournelves over many years for 
vicking up the tools of our ilfe work, but we spend no tine 
in learning hew to lay then down. The Personnel Department 
of the New Yerk office of thin compuny wes very co-operative 
end replied te an inquiry of the writer es follows :% 


esse WO are pleased to give you the following infor- 
mation on our approach to the prebiem of preparing 
the exgloyee for retirenont. 


A Llattle cver & year ago we contracted with 
tx, George Lawton to write ea series of articles for 
our employee publications on thie subject. be 
chose Dr, Lawton because he is & conculting poycho- 
logist who, for the past 13 years, has been corncermed 
with the adjustment problems of individusl mes and 
women from age 40 upwards. .... 


simalteneously with the publication of the 
Lawton serles, we begen & gearch for succesaful 
retirement stories among Shell pensioners. The Shell 
pension plan started in 1935 and to date approxi- 
mately 2,000 employees have been pensiconed, so that 
it has not been difficult to find a mumber of such 
stories, “ae published the first in June 1949 and 
= to continue them in SKELL NEWS from time to 
time, ee¢e#e 








1, Ibid., pp. 54-55. 


Ze ibid., Pe 56. 
a, The entire letter is reproduced as Appendix 3B. 
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Lt ta cur trheugh! tie. bp eontinugusly nit- 
tang the theme “Planned Retirement,” we may induce 
Oidex gmplcyees to give more thought Go she subject 
ther. in the past. More advanced consideration is 
needed with Shell's progems sinee 16 grevrides for 
full pension retirement et age 60, with 2O years 
of service, as compared te plans maturing at age 
Oe 


OT » Bloom! noted that a 





compulsory retirement system wae not in effect, bub thet 
emplcyeos were Pree to retire and were ancouraged Go dis 


Guss the metter well in edvance te the actual date. The 


Fereonnel Birector of the company, in eae letter to the writer® 


tated: 


Gur progran provides for retirement at ape 
uixty-five, but it is not compulsory, Thoge indi- 
viduais who are able toa preduce a satiefactory day's 
woos and whe are well sadjusted to the orgenieation, 
frequently remain several years beyord’d sixty-five. 


Aid people sizty-flve or oyer are revieudd 
once & year, amd efforts are made to persuade then 
to male plana weil in advence of the actual sever~ 
ence. Soretimes thace interviews start thee er 
four years before they becom cixty-five. Success~ 
ful retirement requires that a person have enough 
income on which to live emi a plan for the use of 
his time. Together with the individual, ne prepare 
& budget of minizum expendituees and an inventery 
of assets and income. If the incom is inadequate, 
WS @xplore the possizilities of part-time work. 

To date it hag deen possible to sesure enough to 
hive on from various wourers. 


Hovbies and avocutione frequently £112 the 
need for occupying their time. here they have 
neither we help them explore things which they can 
@o until their planes are definitely nade. 


TEREST HR BRS AE a 





1. igic., Be Se 
&. The entire letter is reproduced as Appendix Cc, 
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“¢ Go net have on Oryanioed follow-up after 
retizvenent, but are usually in touch with them in 
peme Lorn. 


34 2 Bio0ea found that this come 





pany often iencds lus employees to isoveal charitable and civic 
organisations lov brict periods at ccmpany expense. when 
retiremens nears, the employee is encouwaged to epend more 
end more time with ons of the groupa in which he ls inter- 
ested. 

Perhaps tho best argument for management's interest in 
adequate preparation for retirement ie in Lawton's? serles 
Cf articles which vas in the Sivell Hews. ome notable ex- 
eerphe are quoted below: 


fveey progressive organiazetion feels that 4+ 
hac a atawe in the matters of how ite people can 
Gain the greatest maount of personal satisfaction 
out of their retirement end how they can utilize 
to the Puliest thelr poet retirement pears. ... 
Shell would like to do what it ean to help ita 
employees renlice that Che preovlems which surround 
retisement em actually tndividusl long renge prob~ 


Ouse jobs represent a very important part of 
ourselves. Wwe should give our gob our best enor- 
es and vest thoughte while we are working at it, 
it when the day'a work ia over, a man thould have 
& life outside his plant or of fice...e. 


We all heave to learn two things: First -- 
no one i9 indisgpencabie to his job.... Jevond, -~ 
no job ie in@lispeneebie to any man. 








1. Ibid., p. 35. 


2. George Lawton, “Retirement,” Shell Neys, May, 1948 to 
Jane, 1989. 
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ae 
The above cases are bul a few exemple of the trond 

Of alero compar 

went. <A subjective criticiem of their agtiona mighs be that 
this procedure is nothing but 4 fad and thet the companies 
cited have been 2©61¢ 6 “bill of goods.” A more objective 
view, huwever, would take into consideration the fact that 


les who consider the human equation of retires} 





businesses are run for prefit, and every axpense ia carefully 
weighed in the cost anelysis preesus., The above firmus are 
epemding money to soften the jolt of retirement, 


Sugary 

The idea of conditioning for retirement has caueht on 
in business ond industry to seme extent, but in the Navy an 
officer le ieft to his own devices. The Theil Company, with 
omly 2,00 pensioners, has spent a creat deal wore time and 
money in axploring siwicess in retirement than the Navy, «which 
hat alwaost 15,000 officers on the retired list, Uther ex 
ampies cited indieate that management has «a legitdaate ine 
terest in the success of its retired employees for strictly 
business stagons - the mormle of this retired group affects 
the morale of @mplovees who later wlll be retired, themselves. 
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CHAPTER V 
METHOD CF INVESTIGATION 


As isiiestedt in the preceding chapters, there is 1lit- 
tle te ve found in « thorough curvey of the litersture about 
retir + which iz of direct bearing to the naval officer. 
ome deduetilons mar be valid, but they would be more comicte 
i? they were cubstentiated with advice from officere already 
on the vetired list. 

When a large mosber of retired offloera were recailed 
$e active duty in World ver Il, the Mevy had an exselient 
opportunity to deteraine hew they had fared in their previous 
period of retirement. Thies ooportumity wae lost with the 
immediate releace of these officers after the cessation of 
hostilities. However, the avallability of adequate addrwases 
ef these officers suggested the questionnaire mcthed of ree 
eearch to obtein information feu this coud. 

The cuestionnaive devised is included as appendix Db, 

&n intentional effort was made to confine the questions to 
matter pertinent to tha general theme of this stuty ~- inior- 
mation about types of employment moet suitable for retired 
officers, the best meana of finding emloyment, etc., was 
not desired as it is a subject of another investigation 
being conducted in Kavy circles. 
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This other investigetion was directed at <rficers whe 





hed rotired frum the services since Janwery 1, 1949, perimeriiy 
because it wat gn exrlcration of the employment aituation, 
om the most recent information was desired, This study, 
however, sina 1% hed to Gal with the abetract problens of 
persomal adjustagnts was no. uecetsarily limited to this 
moat recently retired group. Acesrdingly, tuo pegments of 
the rocived o?ffieer population wom mrveyed: the ficst 
Gample comeleting exelusively of gitieers xho retlowd since 
i340; andl the second songisting of offisera who had retired 
before that time, Thie divition wes to lead to some inter- 
eeting oumiciewis, go shew in the next chapter. 

fne two gamples were dasignated Group A and Group 3B, 
the latter beins offficwra who bal retired tefors 1638, The 
Sddresses for this latior grows wort obtained fron tne 
Cmmaanion:, Twejfth Neval Dievrict in the followlng meaner, 
Piret, names were seiscted from the Auguet, IST Directory of 
Retired Officers, and then each sdidress was checked in the 
fugust, i949 directecy, OF 196 questionmmaires malied 44 
were completed and resusned. Zventuaily six wore were re«- 
turned becnuse the adioeas wae Lnoorprect or the addressee 
was deceazed. Therefore the percentage of returns for this 
sample was 47 per cent. 

Group A, consisting of officers who had retired ainse 
1945 (the closing date was September 30, 1949), was composed 
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af another greur OF 265, cheis Gidpegse. weve Voruined orige 
Aneli; fren the Pieid Deanch, buceeu of Supplies awit Auceunts 
Sn Cieveimmd, wiere ihe monthly pay wees fom 425 retired 

rficers are peepyaret uml mailed. csluctmw frum thle grow, 
were 52, tr 51) cer cont. 


ve wuscivisbons cf eauh growup cf cme inawined ofTieers 


f- 
9 


were determined priuwriiy om the aseweption thal Gee must 

hier officers of a Sroup of approximately equal age would 
heve had 2 cider range Gf experlenuce amd would contrive 
mere pertinent Snformaifon. Purthermore it is obvicus that 
the Newy would like to keep as many capable officers sa pos~ 
Sible om active duty fur their full thirty years; theseé, in 
mest cawes, vould be fairly senior upon the oompletion of 
that many years of service. Gi the other hand, the problems 
ef boredom, use of leisure time, etc., were mot apecific to 
any che rank. <Accarding ly each group of ome hundred officers 
(Group { end Group 5B} wos broken down im the following sub 
Eroupys; 


t& 


& 


Group I wervent Officers, Chief soteeeses 25 
Narran’ —_ 
& 


%% 
Wi 


ang Lieutenants 


Grow Il Lieutenants, Lieutenant. besenvese 25 8625 
commanders, ard Commanders 


Grow LXE Cantains Commodaras eae eeoowtenw ea , 
ee se é ae ae 
Total 100 100 
-ithin these small sroupsa, cffieers were chosen propertion- 
ately scoording to the total number of each rank represented 
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The questionnaire was divided into seven seneral sec- 
tlens in order to facilitate tabulation and interpretation. 
A brief scuaaasry of each section Ccllows: 

General Informetion ~ inciuded rank, age, years of ace 
tive duty, date ef birth, date of retirement, tyre of retire-~ 
mens. 

Usture of Probleme - financial, peychological, eoolal, 
health, and employment peobleme were conmsideree here. One 
ployment was included to determine whether or not the office: 
feit that employment was expenticl ta retired heopiness. 

igisure Vine or flecreation - this section was intended 
Go determine the various wegsa in vhioh officers spend their 
idle hours. 

‘Livemen: ~ these quections were designed 
to Getestine the reaetion to aeveral auegestions for Improved 





retisement procedures, 





was encouraged to pass on the benefit of his own experiences. 
ALS apeous - this section was coneermed primarily 
With the follow wo procedure that the Nevwy should take after 
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The quent tiorinmelwe wie .e~Leated in tentative forn en 
retived offieess in the Pals Allo amea. Peruonel iInverviaws 
were weed ubere pouudvie. The reeulting formas was deter- 
mined Crea their gucellent uugsgestions and agrice. 

ia Ruwlloated previously, Use relucns wese satitfactury, 
ad the syiri. in which the que@tioe «ee received and on- 
ewered denolen: the interest emi sumleeity of tho effivers 
Suyvegec. Dhe fellewing quotaticn: is Indicative ef Lis 
@eueral imlierest: 

i fows your questionnaire timely ew inter- 
geting - your thesis deals with a situation of grow- 
ing lagortanse tO everyore on the active list. 
4s 4 fule ~- and perhaps unevetidably - the rotined 
orticor tn a fergetten man so far ab the Navy De~ 
partuent is censerned ~ which makes it sil the 
more important for each individusl to wort out the 
solution to Ais own situation. 

Ae in all walks of Life ~ agtive or inactive 
~ Che chief ingredient for harpinees emi content= 
ment is 4 prover mantal attitude -~ a problem for 
each imfividual te solve, 


~ Rear Admirnl, USN Ret, 


Suavaary 

Retired officer opiniens, comments, and recomendations 
were obtained by the yuastiommaire survey method. Two groups 
of offleers wors polled: Group A, officers who retired since 
1946; and Group B, officers who retired before 1943. Within 
these groups officers were divided proportionately according 
to rank, the largest group being of or above the rank of 
Captain, The survey was received well and the returns were 
approeximavely 48 per eent. 
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CHALTER VI 
PSALYSIS OF DATA 


A waad of Caution 

tive major weekuesas of Lhe mailed gucetivmalce wucvery 
is that there is me comecivable way ta fagure 109 per sent 
weturnas, In fact many yolleter: eeneider 50 per sent retweme 
2 6 mmlhed questionnaire entirely adequate, even though the 
meat yoeciac andlyagis of the retuened forms eanmst gresent 
the entire pistuss. There is alweys the mental question mark 
to consider - whet would the othr 35° per eent have said bo 
this cr that poinc? why d1d they wot aneeco - heemase theg 
hed wo probleme and were notebly successful? Or beasese 
they were unintecested? 

inyene reviewing 2 repert which le beeed on «2 mailed 
quaetionmaire showlé first determine the neture of the seme 
ple, and next he should cast m Unqulsitive eve om the per< 
centage of metornn, Even within these returns there is sti12 
room for varletion, for seme effieers may heve dashed off 
theix opinioas in ten or fifteen almutes while olhere may 
have thought things cover for eeveral deys befors repiying. 

In spite of these cuvicus limitations, the quezLiocmaire 
has its values ac A research tool. If Information from 2 large 
group os desired, the questionaire to 2 representative sample 
of thet greup 4a 2 gocd means of ubtaining it. if the sampie 
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39 
polied 148 truly random, then the replies are np good indica~ 
tion of the opinions and attitudes of She entire whole, 

AG worst, the results from the questionnaice o611 are es good 
@s an educated guess; at best, they approach the true atti- 


tude as @ limit. 


General 

As atated previously, $5 officers of varying age, vank, 
and experience completed and returned the questionnaire. 
The best way to deseribe this group of officers statistically 
is with tables and grachs. 

Table If shows the distribution of returns by rank: 


TABLE II 
DISTRIBUTION OF RETURNS BY RnaAwx® 
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Rank Sample A® sample B® Combined Sample 
Warrant P| G i 
Chief warrant 10 6 16 
Ensign i 6 i 
Lieutenant (jg) 3 i y 
Lieutenans 7 2 R 
Lt. Commander 2 2 

ex 1 - 16 
Captain il 2 25 
Admiral 1 19 a 

Totals 51 4 $5 





a. Throughout this study the rank of Commodore 1s included 
with the Admiral group. 


® Sample A -~- Officers retiring after 1943. 
Semple B -~ Offisers retiring before 21945. 
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Note that over one helf of the officers are above she 
rank of commander, 

In Table IIT the mean age end mean years of active duty 
served are tabulated, As expected, the officers of Sample 8 
(those retiring before 194%) were several years older than 
the officers of Sample A. Also it is interenting to note 
that the officers of Sancle B servad an average of alLx years 


more aotive duty than these of Sample A, 


TABLE Lil 
MEAN AQE AND YEARS OF ACTIVE DUTY SERVED 





Grous* Sample Aw Sampie BA Caubined Sample 











Age Duty Age Duty fge Duty 
I 49 ay 56 24 33) ai 
II 46 85 5% 26 52 26 
Lit ; 33 3) AT FE 5 
Averace 53 Ad) 59 32 5 29 





&@. Group degeription as indicated below: 
Grou; I Yarrant Officers, Chief werrant Officers, 
Enaigns, and Lieutenants (jg). 
group Ii Lieutenants, Lieutenant Cormaanders, and 
CopEanders . 
Group IIL Capialns anid Sdmtrale. 


* Semple A «-- Offleers retiring after 15406. 
Sample B «-- OPfisera retiring vefore 1 


The data in Tabie ITT is more meaningful if presented 
graphically. In Figure 4, page 41, the preponderance of 
older officers in Sample B can be seen quite clearly. 
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GRAPHICAL DISTHIBSUTION OF OFFICERS BY AGE 


Figure 5, page 42, 19 a continuation ef Table Iti; it 


ehows the comparative nmenber of yenra of active duty served. 


Note the great majority of Sample B in the 25 to 46 year 


brackets. 
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#2, Offtieers retiring after 1985, 
B. Officers retiring before 1945. 


PIGUSE 5. GRAPHICAL - RESENTATION OF YEARS ACTIVE 
DUTY SERVED 
Lt was considered decirable to note the different types 
of retiremant represented in @nch sample and in each group. 
The greater number of voluntary retirements in Sauple A can 
be atcoributed, to some extent, bo Une fact that many officers 
who were decorated for action with the enerny chose to retire 


beenuse this awerd carried with it the stipulation of 
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retirement at 72 per cent base pay and promotion to the next 


higher ranix. (Jee Table Iv) 


TABLE IV 
NATURE OF RETIREMENTS 
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Group sheciiaay ve Voluntary Involuntary 
At 6 GB gy 0 
A it 2 0 % i 
& Til BS) 9 . 

17 (33%) oO 2u (47%) 20 (20%) 
BI 4 G ¢ o 
B II ° 1 3 
B III i i 2 7 

24 (49¢)} 2 (5%) ll (258) 16 (22%) 
Totals 36 (405) 2 (2%) 35 (37%) 26 (21%) 
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#azr Warrant Offieers, Lieutenants (fg) vetiring after 





A ii ideutenants , Commanders retiring after 1048, 
& IIL Gaptains - Admirals retiring after 1940, 
In order to compere the experiences in retired life, 
Pigure 6 shows the averege lensth of time thet tho officers 
of both samples have been on the retired jist. 
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PIGURE G. COMPARISONS OF EXPSPLENCR IN RETIRED LIFE 


Nature of Proylens 
fn attempt was made to identify the officers’ createst 


probiens in retived iffe., Toclve per Gent stated thal the 


tz 


had nc prublems xhatscever, and enly 36 per cent thought that 
making, their pay stretch was the major isewe. About 32 per 
eent found that employment poeesented the biggest ocostacle 
and there was lLitle difference between Samples 4 and B in 
thie reapect. In both groups, however, the jumior officers 
eppeared to feel the pinch of the purne strings more then the 
senior officers. These younger men, in both cases, had been 
more successful in finding employment. Officers below the 
rank of eaptain averaged 64 per cent employed as against 

49 per cent of the entire sample. 








e~ Gor@ gegeeraries 





eee 








a se 
ei et 2 ere © ace — 
» a re 
PAT oo Lin ot ee on og 
ee ee ee ee 
P a Re me eG 
mes ed et Ol ee ee ee 
ce 
se age ememtk! § ak sett wm =a 
PT AM OAS Ard my Me Sy Atm De 
SY Ned ae OTE me eh a 
= eh le, Site | an Oi 
0 ates ere - eae Ai Pt 
Se Ae ny SP i WN ey 
umn te a es 


- 









; 
- 





























' 
_— 
& 





















Some couments from this section are interesting: 
Group I (Warrant Officer cto Lieutenant (jJg)). 
“Impossible to find satisfactory employment.“ 


“Am oity employee with very low pay; there is 
great antipathy againat anyone with » pension,” 


Group II (Lieutenant to Commander). 
“Roe &3 4s high for readjustment in industry. 
“Pinding a job with dignity is my problem.” 
Group III (Captain to Admiral). 


Apperentiy folks my age (61) ore not considered 
Gealrable for employment. 


Zt is perhaps significant that of the officers reporting 
no problems at all, only one was below the rank of captain. 
A, FPoeycholeglcal Preblens 

A popular eonception today is thet retirement is a tere 
mfie jolt - that an officer leaving an active caresr that 
has teen fllied with responsibilities feces many tough pay- 
chelogiczal proviems. in neither sample waco thls apparent, 
for of GO replies, oniy 19 (21 per cent} reported that there 
WGTG Gy poyconsolopioal adjustments necessary in thelr exper} 
ence. There is somé indication that cfficers more recentiy 
retired feel the chanzse more keenly, for ©7 per cent of Same 
ple A renorted adjustments: necegsary, eas compared with 15 per 
eeont of Sample 3. In both cases the highest cercentange was 
in the Lieutenant ~ Commander group. Gne would think that 
the majorlty of canes would be caused by physical retirement 
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ae 
or inyoluntary retivemen., yet hee that is nol the case. 
Of the 19 sho rcported probleme ef this nature, $ retired 
yolunterily, 3 involumtarily, ami 7 were retired for phy- 
sical veanons. 

A few erees-relationships with other parts of the ques- 
tionnaire arc interesting. Of thie group of 19, only 4 re- 
ported thet the: had experienced any difficulties in gettl~ 
ing in the community of their choice. On the other hand, 

S87 per cent ana.ered questions vhich indicated that whlie they 
thought that omployment was necessary to retired happiness, 
they thomselves rere not eploved. fn even higher pccoertion, 
55 per cent, of the group found thet upon rethreaent, came 
hobby or purdudt wren which chey hed relied greatly ped proven 
either toc awmluous or to0 e@xpenaive for them, Sy using the 
criteria of non-employment and hobbies combined, 75 per cent 
of all officers reporting psychological adfguatments scan be 

wowed fost. Tn over eucte, there is sirun, evidence that 
these adjustments are the results of frwetretion over employ- 
ma@nt or the use of leisure time. Some oxamples of leisure 
time disapouintuents are given iater in Section It. 

fhe point to emphaegize here is that a surprisingly small 
peroencage of officers report adjustment problems of any 
consequence. Ap ome officer of the majorlty group stated, 
"It's now the big atep that you are led to believe. of 
course, to the few who dy have serlous adjustrent provlems, 
retirement is a cause for grave concern and possibly 
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NF 
professional counseling. Yet the officer who aeid "Retire-~ 
ment isn't what I thought it weuld be. It's hell, said 
his only osoncerm wes finding employment. 

Do naval officers heve any difficulty exstabdiiching them- 
selyes in a comunity? Here again 9O replied to this ques- 
tien and only 12 per cent reported amy difficulties. Many 
offieers who had had no trouble with this phase of retirement 
reported that they had been very successful in becoming inte- 
Grated with the ccoemumlity, and some nad been elected to poai~ 
tions cf public trust, 

Be Generel Health 

Cae other aspect to comelder is thet of general health. 
Did officers notice eny cecrwase in their general prysical 
statet Only 5 ser cent enswered this affirmatively, while 
the other 95 por cent felt thet either their health hat not 
been affected (59 per cont) or that it had teen Improved 
(26 per cent}. 


Need for Employment 

To the question “Do you regard employment necessary to 
retired hoppinecse? there wae 2s wide variation according 
to rank, For ezample: 
Seno AR amii ALII Bi BI BIIL All Officers 
Speverion 1LOQ% LOOR OTH 1065 oem Gig SO 


From the sbové tabvuletion it is evident that offieers below 
the rank of captain (Groups I ang II) feel the need of 
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enplcyment strongly. There is iittie difference of opinion 
between Sample A and Sample B, which 12 significant when one 
considers thet Jample B is the cider group with an everage 
of about 6.5 years more experience in retired life. 

fmother point worthy of consideration is that while 
60 per cent of the entire sample feel thes they need employ- 
ment, only 49 per cent are now employed, As shown in the 
ast eection ef this chapter, this agpears to have a definite 
relationship with the feeling thet the poet retirement rela- 
tions betusen the Navy and the retired officer are poor. 


i@isure Time and fegpeasion 

The primary purpose of this section was to determine 
hew officers amused themseives after retirement. The selec- 
tion ef interests and jelsure time pursuits is, of course, 

@ matter of individual preference. ‘Some gonerelications and 
spect fis examples will be presented with the purpose of pro- 
viding some pertinent sugpestions for those who have not found 
satisfactory leisure pursuits or who are still searching for 
variety. 

& single thread of constancy ran throughout the list 
compiled, for retired officers find satisfaction in the simple 
pleasures. Inexpengive and useful pursuits predominated. 

For @xampie tiw siost popular activities were gardening and 
home repair, with reading and aperts a alose second, It 
may seen incongruous Co picture a retired admiral bustliy 
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iy 
engaged with « hams or hee, Dut many tock rride in doing 
things with their hends. 

Many reported satiefaction from a self-improvement pro- 
grem which they were pursuilne under the GI Till, Some were 
obtaining higher Gegrees of education, while others were 
learning vocational trades. Some even had five and ten year 
programs drawn up for the future, 

Table V below presents the hobbies or pursuits reported 


in oder of thelr frequency. 


TABLE V 
LETSURE TH PURSUITS HERPORTED 
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Many officers sousht new hobbies after they retired, 
while others continued to practice the sane ones they had 
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SOliGwok while om Sotive duty. It ta interesting to note 6 
gurtaly¥s waich oroved to be either too expensive ar too ard- 
uous for come indlividusisa, Of OF officers answering this 
queation, 2% por sent found that som: of their eetivities 
fell Sn this category, but oriy 75 Listed specifle examples, 
These ave shown in Table VI below, 


TADLE VI 
HOBSTES WHICH PROVED TO BE TOO EAPENSIVE O8 ARDUOUS 
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Preparation for Retivenmnt 

The purpose of this section was to determing attitudes 
toward self-conducted and of ficlally-conducted orevaration 
for retirement. 7 85 replies, G1 per cent thought treat 
adequate preparation would either permit one to aycid or at 
leant lessen retircement preblem. About topes-fourths of 
this gecup indicated that they thought it advisable for the 
Havy to previde expe:: counsel on retirement proaiems at 
an aporupriate time im their careers, An Epproximately equal 
number indicated that they would have taicen advantage of 
euch a period ef tnetruction on transition prebleme if 4% 
had been offered lnte in their careers. 
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The question @bhovt the Civil Readjuatment program (num- 
ker 19) produced varied answers. Only 15 offieers answered; 
come were catiefied with it and some theight 1t was s waste 
of time. Typical comments are presented below. 


‘It was OX for me." 


‘The counselors were ill-informed and incompetent.” 
- Comasnder, Age 61. 


"It would heave been a wacte of time and I would have 
shown geant oathlencs,” 
- Rear Admiral, Age 51. 

The last. tvo somments (and there were others of the same gen- 
eral tone) tie in with the qualifications that many officers 
edded to thelr replies about using Navy counsel late in thelr 
esreersc, In most cases these qualifications indicated thet 
they would participate in the program only on the condition 
thet the counselora were expert ond well-qualified. 

The Last two questions of this section were Gesigned 
to Getermine the age or point in an offieer'’s career et which 
he began taking active preparatory stepa for his own metire- 
ment; and, in retrospect, at what age or point in his career 
did he think he should have begun such action. 

when did you begin preparatory ateps for retirement? 





fare 
One year or less before I retirved..... 38% 
Pave years or loos before I retired... aor 
Ten years or leas before I retired.... W% 


More than ten years before 1 retired.. aks 
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Th ile tntearedting we age thet only 25 per ceat oturved 
plone mere than ten veep before they retired, while 74 per 


eent thought Chat they gheaid heve. In addition, almacst 
So per cent thought that the vegirmting of theirs career was 
the best starting coant Per this matter. See the results 
of the next question: 


When should you have begun thece rreparatory stepe? 


Beginning Of GarwOr...cessoursaesseces AOS 
Ten or more years before retirings.... asa 


Five or nom years hefore retiring...» 
less then five yeare before retiring... 205 

Thers wore come valid criticlenms from those officers 
who thought that it was dissavanteperut or even cangerous 
to enoourage too much attention towards security. As a mail 
but imoortant minority group they exnressed concern thet the 
Navy wold suffer if officers did net devete themseclvec ex~ 
elusively and entirely toward military thinking. However, 
im view of the majority ettitude, it would weem that it would 
be worth while to find a moderate medium for a plan of action. 


Preliminary reading before the study began indicated 
that problems of finance were quite important; therefore, 
@ suggestion about finencial planning was included in the 
questionnaire. it proposed that the Navy provide its offi-~ 
cers on astive duty with perlodic assiatence in the survey 
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7 
one flimeming of thete fimartial affoion, he penetLlognisity 
af thle proowest tc oper to gueetion, but it dees not seen 
Smpaeelbie thet cerreda eter? offieer:, whore ¢aliy comtacts 
are with businewe ant lagel matters, could perfourm euch a 
pervice. 

The vatuonms to this q@vectian indicate thet there again 
the majority af officers felt thet they would welcome this 


progran. eturnmsa are tabulated teaioy 


Creu Az Adit 6G ORT SIL IIL All Officers 
Would iike.... 565 99% GTé i00% G7% ST# 72h 
Vouk OE eee 1h Om 3% a 

Dont ¢ MROW esos 3p 


it is apparent that junior offleers (Groups I and II) are 
more interested than the senior officers, and shat officers 
Wow reviting are mom coneernad than those who retired be- 
for 29428. Perhaps it is also significant that, of the offi-~ 
cers who advised against finoneial counsel, 56 per cent wore 
not in faver of counsel upon retirement either. (The retire- 
ment program desuribed in Preparation for Netirement). 

come iGea of the Geslred content of a Sinancial advisory 
program cam be deduced from the repilee to questicn 23, which 
listed apecific fSnancisl matters for pogsibie imolucion. 
Officers wert ssicod to check the sugmeations which they thought 
were important for the advisory pregran: the resulte in order 
of theirs importance were: 
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Savings fie 

Lasirance C7 
Home Ownership 658 
tila 6x 
Educational Mmds 63% 
Luvectnents ie 
Power of Attorney OM 


The most obvious eriticiam is thet an officer should 
be able to handle his own affairs suceesasfully. The minor 
ity group whe cpoposed the program were most emohatio. A 
feu negative sommente to this point arma interesting. 
Group x (Verrents tc Lieutenant (4¢) Negative .. 11 per cent. 


TE > ~~. ao, 35 -  ™ oe ¢ a 
GLE LGELS Shou @ t@ o@pabie of doia: their om 


plang.“ 
Group Ii (Lieutenent to it. Commander) Negative .. 25 per 


gene. 


"I em undecided, pravably no + but for those who 
want such service, I would say yes. 


“Same of ua would not go all aut for it. 
“Ho - 260 much paternaiian." 
@roup Ill (Captain to Admiral) Wegetive .. 34 ser cons. 


"“Dagiealily, 1 think that wae pacplie have been 
weakened by toc much help. 


“Cannot see what use the iHavy can heave for officers 
unable to clan or wcnnle for thewseives.” 


In eeite of the caustic note of sawe cuuments, the Pract 
remnine thet 72 per cent of the offivers polled anewered 
affirmatively. Two comments to this attitude are given 
beiow: 
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4 oy yes defin éni.t iy al too Jct effieers ree Gey Or 2 
adequately precared finonetally : for retirement ~- 
whey stall to the very lawt 

- Rear Adairal USH Ret. Age S7. 


“Tos many times in my youth i would —_—, ail of 
my mie y pa ong big L pas me Fase ual RET rev vik 
the ship ts live comfortably until the next pay 


day.” 
~ Reas Admiral USN Ret. Age 59. 
S@vies for Cfticers F521 on Active Suiy 


For bravity, eniy selected comments are shown. 
Greur I (werrente to Uheutenentr (fc). overere Age 45, 


“Anka Wp hehhies that you sealiy enjoy, out evold 
Qxnensive omnes. 


B._ Finanelel Pie 


"Yor can't tive on retirement pay. Either save far 
retirement or prepare yourself’ for a eivilian job. 


"Start 6 regular savings plan, preferebly by allot- 
mers. 


“Have 2 budget and etick Go it. Save a little evary 


“None necessary.” 
“Retemaine line of work and study it, 





"Use if necessary.” 
"It's very important.” 
‘Take advantage of it." 





*Conaider them equally with yourself." 
"Talk things over and agree on any action, ° 
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reed @ home uhon you are sere vhere you want 


"ss 
Ge live. 


“ent in the comamity befere buying. 


“ivy to own your howe by the time you ae os 
imVe GRough waved in order to buy one 


Be inet ueees bau: 
OMe » 
Q@roup if Lisutenant to commander. Average Age 52, 
he Hobbies : 
“& MSU - accoiing to Sactes and with possible 
monetary yolue or assistance later <« ewyen if it 
were only knitting.” 


“Have ome inside and one omtidooer,” 





if possible, Asve Ingurance paid up, wan Porat» 
ama have kids through eollese and marsied.” 


"Be free of aebt and hueve eapital for use on 
recilrerrn Re" 


; to have s ham, & chs, cr a farm + sone 
possession of worth.” 


“Se frugal ~ retirement is inevitadle." 





"It‘'a not the jump that moct imagine. 


“Carmo: be over-stressed; but it fe an individual 
probdlen,” 


She greater the cencentration of one's iaterest 
in the Mavy on aeccive mii the more aitriouls 
ts his transition to civilian life, Exvend 
avhere of avareness and imowl beyond service 
without neglecting Gety or loyalty.” 
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Db, Preven 


kk nmeetec gsunseling for owployment - hed ell deak 
cuties and thet didn't help in’ sivil life. 


“Yee eounseling by 411 meens.” 





‘Counseling is no good: a visit «ith retaced offi- 
68:6 is better,” 


% Meed Veteren's Adtintstration coumeling ond 
found it very good.” 
E. Family Considerations: 


“Have femily familiar with and let them assist 
in *woure Paes » 


“Pemlly wut leavn to adjust to retired pay. 


‘Pon't ferge: insurance program for higher educa- 
Gio, 


Ze heding Ihe vonppant ert 


“She younger officer should definitely resolve 

te setile in some comaunity. This would at least 
ive hin 4 purpu@e and an aim Agr ~~ his years 
fn the Navy. “he momudic usge is hard to over- 
come after retlowsens,” 


“Retablish a home in & ccmmmmity as early as 
possible and make civillsn comtacte which may 
help you find eultable enployment upen retirement." 


Gs Obher Suggeetions: 


"Don't make the wistake I did and retire yvolun- 
tariiy.” 


“Civililens are nice people; get to know them while 
om astive duty.” 


Group Ili (Captains to Admirals). Avernge Age 55, 





"Yes, very desirable, both mentel and physicsl.” 
BY ali means - one for good weather end one for 
. 





a: , 7 ee Ms » 7m we - — 
if#ern te wee hawt teGle, saepentay, pulabing, 


electrical work, ete. You will need thts know. 
ledge Later.” 


Bs PAMGIh Ss 3 ABE aS 


“Rave an adequate invuraee ar savings glen that 
wilk glve you at least a home «hen you retire.” 


"Financial planning for retirement should start 
with yous first pay dag.” 


“Gave careful conaiderition to life insurance, 
asquisition of furniture, ond leter 2 hore.” 


“Have some cagitel well before the time comes ~ 
which is often suvaer tsen expected.” 


"Live on & budget while on active daty, for yo 
wail Reve bo co it when retired. 


Co Metriod seperation: 


“the emphasis should ve placed om integrating 
one's Life with that cf the cacrwmunity, Bo net 
live in thee pact; 1. in vital te heave current 
interests and Suture projects or plane to work 
for, Avaiad Vhe temlency to gripe of have ‘sour 
grapes! abtitwie toward others on the retired 
sist, Above all, be reconciied ta a lover income 
and Go not attempt any but the simplest and most 
economical type of entertainment. In other words 
~ vhen a's Fise is howled dow), one is ne longer 
#@ big shot, and the fact must be recognised end 
aosepted grasefuliy,.“ 


“we ehiould realize the uncertainty of 6 naval 
earear.” 


BDen't get ‘cocky’ « be prepared for the axe at 
any nédmute snd say ‘fe hell with it' when it comes.” 


"wealth fe not necessary to hanplinesa; learn to 
be happy though poor.” 


“Evaluate Ghe odds on being an admirai and accept 
the fact. that most officers retire in lower grades.” 





“Hight be worth while.” 
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“Professional counselors are nol worth a dime o 
gozen." 


“Desirable, but net necossa:y." 





“It io most important that your famliy underatands 
what retirement mean. 


"You and your wife are probably all that you will 
heve left by this time. Nake the most of 4% arxd 
prepare for 1¢ as the yoarn are pacging." 





"Consider the long range soeition of the arns + 
climate, avallabiitty of Reval Hospitel arvs Cam 
Missary, of friends, and state income tax, 


"Pick & commun ty near a naval extablishmens for 
ovviowus reacons. 


‘Younger men should settle where a job ie svail- 
Sabie, Older men where there are many other pecple 
in retired status, (not necessarily service), 

This provides opportunity four cultural enjoyment 
emeng people cf the same general antegory amd vith 
comparable incones,* 


“Be active in community life. Don't try to rest on 
your medals or presticn.” 


Q. Other Suggestions: 


"Wot knowing what te Go or where to settle om re« 
tirement may be the cause of needless exzense cad 
discontent, 


"unen you retire, don't hang around the fringes 
of maval itfe. Keep uo with old friends, of coursn, 
put otherwise make « clean break. 


"While on active duty mix with civilians - don't 
atieck solely with the Hayy crowd, - 


*# 2k @ 8 @ 
These oxbermcive cnotabions Indicate that perhaps each 
problen is different, but nevertheless they repreects advice 
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from efficers of a11 ranks whe “have been through the 
rai22." 





Each question of this section had a specific purpose 
which did not fit the previcus broad categories. In view 
of the different nature of each query, analysis of this 
section will be question-by-question, 


Lgoation of Last Pour of Duty 
Gonsigering that to aame: extent 1b wowld be posaible 

to slicw officers to select the location of thelr last tow 

ef active duty, Guestion 27 aske@ if this policy would have 

faciiitated their retirement olans. there ware & venlies 

te this question, of which 49 per vent answered affirmatively. 


Avoidsnce of Personnel on Active Duby 


As a rule do you avoid persommel on active duty? The 


results are tabulsied below. 


—. AL Ait ATi£ BE Bit BITE All Officers 
Anawaring, 100% GOs 302 100% Sha ous OTe 
Negatively 


Some comments of the minowlty group are interesting. 
Yeo. You are just en o]d ‘haa teen’ to than,” 
"Yes. Their standard of living is much higher.” 
"Yes. They are comoletbely dieinterested in 


retired officers, and it comes to the oeint 
that a retired officer feels vather unveloonc,” 


Le ay 
* "ite 
ar are 
- 
—w 
Ts 
Se 


—— re - mat 
‘= 
> 
a ~ & 
_ 
—— ce nie 
i Ree a 
= . 
muy 
La 
- 


“et 
1h yg py 





eer 
yen G.eus & nannies 
—<— | 
om tie 
—— 
CO eS 


ieee 
Oe BL tae 

--- wn 4 

a 





61 
& totel of ll officers anewered Yea to thic question. An« 
ether interesting point is that 64 per cent of this minority 
group felt thet the official Navy post retirement relation: 
with them were poor, while of ali officers, 61 per eent vere 
of the same opinion. 


fopuel Training Period for Retired Officers 
Questions 29 and 36 were decigmed to ascertain reaction 
to @ program of annual training for retired officers - on & 
basic of voluntary ravtisioagtion. 
Por sonvenlence, thess replies are tabulated below: 
Group 


A B 
i XX 23% qL FE TIX Ali Officers 
Good idem..sseeess51h BOR SHA CTE GSS 65% 606 
Imorac: tical eeneve o 3A = i7# a re —_ ifs Lae 
Hot Desirable...+.306 208 29% 17% iss ahs oy, 
Vould participate.30% 60% 446% G72 G9% 39% ; 
Wwounld SEPT TTT TL oO 


Many who ehovered Yec to these questions qunlified their 
meening. Most cf them were concerned over the nature of 
the ascloment and qualified their seffirmetive answers with 
comments such aa: “Ir it hac sny tangibie purpose: “Only 
af training for 4 apecifle moldiizaticn piliet;" "“Goed idea 
for younger men.” 

By ruling cut 211 officers who were over 65, and by 
eliminating 411 who were physically retired, i¢ In nosedible 
to pailse the Yes ceroentage only 6 sual] mmount: “mestion 
29 Crom 69 to 63 per cent; amd Guestion = from Sf to 
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G2 
per cent. Slightly over haif of the entire samupie of offie 
eers were either over 65, or else they were physically retired. 
Question 31. Given the opportunity would you advise a younge 
ster to choase the Navy for a career? 

Yee--S5 per cent 

Mo --12 per cent 

? wv 3 per cent 
The tone of this question implied passive, mot active recruit} 
ing. Retired officers often aisist in spotting outstanding 


athletes for vhe eval Acadeny, and om udcaslon are aeleed 


many qucouione about the Ravy by young men eho ame concider 
ang enlisting in the service. 





in youre opinion ia the Navy doing «2 good public rela- 
tions job with ites retired personnel? 
Sample A Semple BP All Offleers 
Exeelient to Good Hit kes Bye 
Pair, poor, nore “Of SO 62% 
(32 regdies ) 
sty suguestions for improved relations ang: 
(66 rer cent made cusmestions) 
Group i-~varrante to Lieutenant (je) 
“Counsel prospective retired men + week 
before retirement, with an eye to giv = wm wy 
honess ond uwweful jock on what to expest) om the 
outside, I expect thec a iow of young mon besides 
myoelr have govten & rude awakening on that socre, 
~- Gnsign, Age y, Retired Phyvieally. 


_ officers caumnet ifve on retired pay snd 
the Eoonomy Act keepe us out of Civil Service ... 
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C1 
i. 


we need a method of advising potential employers 
a qualifications of naval officers for employment. 
“Chief Machiniss, Age 49, Veluntary Ret. 


"I wish the Navy would publish some sore of news 
lester or pamphlet which would keep retired officers 
anformed and up to date. I would gladly pay for 


~ Chie? Charmeciot, Age “, Voluntary Ret. 
Group Ii--LJdeutenant ts Yomaander 


4a far as I am concerned, the only connection 
between the Navy 1a my monthiy cheek; usually any 
ecorregpendence is mis-addresied, mis-titled, stere- 
otyped, impersonal, ete. This could be SS ae 
end a retired person made to feel that he is stil 
part of the grand organization and that he has = 
been relegsted to the junk pile. - 

~ Lieutenant, Age &o, involuntarily Ret. 


Eleven of this group said, in effect: 


“Keep us in touch with the Navy with a monthiy 
bulletin or newsletter.’ 


“Don't overlook the fect that a retired officer 
hes day to day contacts vith the public and can 
serve the Navy and the nation's best interests 
if kept adequately ee 

~- Commander, Age 48, Involuntary Retirement. 


Pollovy Bulled's example; I receive their weekly 
newsletter, quarterly bulletins, and other printed 
matter. I feel that should my services be requlred 
in times of stress I would be ready to practically 
nick up where I left off.’ 

- Lt. Commander, Age 68, Statutory Age Ret. 


“Maintein contact and dissipate the impression that 
~ Navy is no longer interested in the retired of- 
ficer, 

~ Commander, Age 55, Physically Retired, 


Let wus go on a cruise once in 4 while. 
- Lieutenant, Age 50, Voluntarily Retired, 


‘we should be given consideration at hospitals 
and not treated as has beens. 
- Lt. Commander, Age 47, Reeartiy (30 yrs.) 





65 


‘Yoo the young, ~yelealiy retired, previde a tran- 
altion period tn oh training teovard a speecifis 
eivilien gob cam be hex,” 

- Commander, Age 43, Physically Retired, 


Geouy, iT—laptains to ‘dkmiral 


"Im spite of ulat 2¢ eays, I don’t believe that 
Duvers has ayy intereat in retired versonnel."” 
~ Rogs avai, Age 50, Physically Retired. 


“The Navy eould prowcte luwa that allow retired 
a GO Galea ary honerasle canioynont avati-~ 
able. 

~ Gaptain, Age Go, Involuntarily Retired. 


“Wnere could be @ little less severity, ot she 
cima of inactivation, of the asperent poliey to 
augypeees the retiring ofiiear vhau ho is a9 much 
eerap to ve junued as qulckiy and quietiy as 
possible.” 

~ Captain, Age 54, Voluntary Retirement. 


"Keep retired officers on the tema, Give them 
an opportumlty for perioda Gr active duiy to keap 
wD interests and maka them mice valuabie in time 
ar war, 

~ Captain, Age 83, Meysloally Retired, 


“Parhioular etfort should be mode to make retired 
vermuonnel) Teal waiccme aS any nayal activity vhen 
they have a right to be present.” 

~ fear Admiral, Age 5@, Voluntary Netlrament. 


“Moet retired officers previde a good publics rela- 
tlens medium in and ty their assoctistions with 
pusiness, fraternal, ami social societies, They 
are in & position to convey the Navy's side of 

any controversy - but they should be kept informed.” 


Ten officer: sald in effect: 
“Sond ue pertodic news bulletine.* 


"I peocmmend om isvectwent cervice for wilitary 
personel = payment by allotment, contral office 
eG make uo ivfividual sertfolies, buy atocks or 
bones ab indleawed, pay or relaveur Ciyvidemt, etc, 
The average naval office: has neither ulm nor 
opportunity %6¢ eaetisfacteriiy Geveloo hier Leng 
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Vaage prog and eeuel ly emily afford the servi.cen 
recommended = ‘ 
«+ Rear Admiral, Age GO, Involumteriiy Ret, 


“wou, sure ave forngolsen whem you tike the undfor 
opr, 


~ fear Admiral, Age 56, Involuntary Ret. 
Two offlceisa seid: 


"Have frequent (quarterly) eomferences at District 
headquarters Yor sevired offisera, in omer to 

“oep retired officers informd af developmmtis and 
prouvlems facing the service,” 


"It is the inéévidual'ts own problem and I don’t 
aee the need of desirability of Nevy Deporusent 
eetion, IT hold thet vetined personnel are gener 
wueiy Greeted aad if they can't make a go of things 
4% shows their lack of resource. I cusvecs a soeial 
worker or ido gooles! attitude or proefecs afoot 
ang I tawe a dim view of the mittes,” 

- Rear Admiral, Age 51, Inveluntarliy Aat. 
"J om only speak for myself. The Bavy hes no 
@bligationa, ws I see it, te aid in eases in- 
volving voluntary crellomsent.” 

~ Captain, * 53, Voluvvery hetiremant. 
“One dopecuenyt fe dilisent in looking owt for 
retired pay and ather interests of retired person- 
mel. i vegerd thla as excelient, and cufficient, 
im She way of gost retivement relations.” 

~ 1, Age &5, Physically Retired. 


2 2 @ 2 & 


A quaaticnnaize on varlous sepeste of a retioed of fi- 
@er's life was mailed to 194 officers om the retived list, 
emd $) completed the forme. The cample tnoluded officers 
of ali ranks end ages ~ the age range «an from 56 te 91. 
Yor comperisens, this sample ves divided into twe parte - 
offteers retiring since i963, and offleers retiring before 
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1948 - each part was divided into three major groups of of- 


ficers: Group I, Warrant to Lieutenant (jg); Group II, 


Lieutenant to Commander; and Group III, Captain to Admiral. 


10, 


ll. 


Several facts of note were uncovered: 


A small percentage (21%) of officers reported any great 
psychological adjustment problems: the highest per cent 
was found in the Lieutenant - Commander group. 


Ninety-five per cent indicated that retirement had not 
affected their health edversely, and 26 per cent thought 
that their health had improved after retirement. 


About 80 per cent of the officers felt that employment 
was necessary to retired happiness but only 49 per cent 
were employed. 


The junior officers were more hard-pressed financially 
and felt the need of employment more keenly than their 
seniors. 


Leisure time activities are an important part of retired 
life. Inexpensive, useful pursuits predominated. 


Ninety-one per cent thought that adequate planning for 
retirement while on active duty would make the transition 
easier. Eighty-elght per cent indicated that they 

would participate in a Navy-sponsored program if it 

were well set up. 


Only 28 per cent started retirement plans more than ten 
years before retirement, but 74 per cent thought that 
they should have done so. 


As compared with sharp protests from the minority group, 
72 per cent thought that they would welcome financial 
advice periodically during their active duty service. 


Advice on various subjects was given for officers on 
active duty - in summation this indicates that planned 
retirement is the key to retired happiness, 


About 65 per cent of officers less than 65 and not phy- 
sically retired recommended a period of active duty 
training annually for retired officers. 


About 61 per cent were not satisfied with the post re- 
tirement relations between the Navy end themselves. 
Officers who had been retired for several years were 
more prone to criticize. 
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2. Suggestaens Ive ima vrement wh these MlarLoms wars 
- Most of them centered around improving ue 2 aep~ 
om prveedure and poo. vellewwent follor we. 





CMAPTAK WIT 
CONCLUSIONS A¥D RECOMMENDATIONS 


Ae statexd previougiy in Chapter I, the conditioning 
of naval officers far retirenent was taken to include: prep- 
eration before retirement: the actual process of rethlrements 
and post retirement relations between tha Navy Depertwent 
anc the retired officer. 

The preblem ef condisioning naval officers for retire- 
ment wan anopreached from two directions. Pirst, the perti-«- 
nent literature was surveyed for possible solutions; and 
second, retired officers themetives were asked to contribute 
their scpinions through the medium of the malied-type ques- 
tionnaire. In both efforts an attempt was made to gather 
factual evidence which was free from any possible personal 
blas cf the writer. 

The survey of the literature presenta documented facts 
wherever posaible, yet these are perhaps colored by the bias 
of the authors. To secept the survey of retired officers! 
opinion, one must have reliance in the opinion poll aa s 
research methoc. Obviously 1t wae impracticable to ask ques- 
tions of each of the 14,500 officers on the retired list. 
The econontical, practical method was to use the opinion sure 
wey technique, which is orased on the theory that opinions 


xy Am ce 
ee ae eee 


we eee 8) yl eo ni chermere © emaete 
“Wer, (etetee ss oF ee a Ge —* eres Kee Se 
a ee a, LE a | ay Ee ol AD 
ee” eS et) eee ee teeny tm fae A 
= ee ow 
Se ee Ot)? rn 
SP SS TT ements ort ett lemereas ore 
tl beds iid ioe Le ek ef 
Sy SE FY TTS! TRS Ae, 
“Ae Swyintmiee ee ly ether mes Cots omiihw ale 
ene ee om remmene me HP eTDN aS Saeed 
le Md Let ae ae eT, oe 
men BAY Te ele 
Oe en ee ed _ 
Rae OY PANS STL re my Py ALN! SO 
STORTTIY Oren 2Y Vire om fmtEE OT ever On He 
0 me Li) waar: may A) RUT VR rene oem pata 
Se oe 
rie ee me eee Lt) ee te mee 
ES LAN OM om OF om mmm Leys yim memes 
ap ervey glee tee eed 




















Oy 
of &@ representative pormtic: af the entire group 4: indleetive 
of the weneral opinion of the whole. 

Thus, this etedy has been based upen opinions as well 
as facts, and is qubject ta the usual Limitations of such 
Gata. The following samelusieors and recommendations repre+ 


gent & econcidered evaluation of 411 screcetding material. 


1. That the large number of officers om the retired 
list represents & substantial reserve of loval, expemlenced 
officers for us¢ in an emergency, ani a great untupped me- 
Gium for dissemination of inforpation to the public, 

2. That most offiesra make the adjustment to retired 
1ife smoothly, but many would prefer leas severity in the method 
of separation and would welcom offleial efforts to keep them 
in touch with the Navy after retinvement. 

3. That the majority of the literature on retLrenent 
43a directed at oeople who are, in general, older than the 
average neval officer when he retires, Even eo, some use- 
ful advice on such things ae reereational pursuits and pre- 
liminary preparation can be found in moet of these booxs. 

4, That there appears to be no foundation to the pop- 
Wlar bdellef that retirement shortens a person's life expect- 
aney. On the other horul, it may weil be that it will increase 
his longevity Lf he isn contented and happy. 
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5. That the retired officer joins the older sepmaent 
of the country's population and, as a retired person with 
e fixed income, is vilally affected sith all problems «f 
Oideage Securliy - legislation, infiation, ete. 

G&. Theat the Kavy's administrative procadure fur separ- 
ation does nol compare fuvoratiy with those of prograasive 
fiems in bualiness and industry. 

7. That many buciness flrms, which must operate on 
@ profit basis, are expending substantial funds fer prograns 
Gesignad to condition employee» for retirement in the velief 
hat such expenditures are justifiable on both economic and 
humanitarian grounds, 

&. That finding em.loyment after retirement is a serx- 
deus protlem for a large proportion ef offieers. The mere 
junior officers are more likely to be employed, primarily 
because they are younger. Hovever, the unemsloyed junior 
efficer, ag a rule, neede more sagistance than his seniors. 

9. That literature, examples from tbucinesns, az well 
es retired officers' opinion, justify emphasis on long-range 
planning for retirement. Planned retirement, started early, 
will selve a grest many problems for the retired officer, 
but only a small minority cf? officers start their planning 
early enough. 

10. That the retired officer problem ia not solely a 
senior officers' problem, The greatest number of officers 
retire at ranks below captain. 
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of pleaned! robizromeni to ite active duty personnel. In view 


of the desirability of ecbtuising tatety years! seayvice from 


the officer, the tham of this plan should he based on a 


thirty-yeas period of service. 


ee 


that post retirement velations between the Navy and 


the retired officer be put on a more friendly, interested 


basis through several media: 


Ge 


Be 


Be 


wat a form of official copummamication + more formal 
than the “stuffers” inserted in pay envelopes - 
for example a pubiication such ag “All Mardds, be 
sent to of flcern on the retired list. 


That al11 naval astablichments take measures to see 

that retired officers are treated sordially and respect 

— ret man who have served their country honorably 
well, 


t, et the District level, effaris be mags to 
hold some sort of periodic meeting of retired offi- 
cers. Eughasis in this venture should be placed 
on presenting information on naval subjects through 
capable speakers of the active Navy. 


That serious consideration we given ta a progran 


ef annual active duty training for retired officers under 
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@isty-iive anc in reauonai.e phypices condition. Surticipee 
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Caen shimuld be ch & voluntary teats. 


sms SOricue consaivderatiun be givan tic 


THe @Stablianment of a pregram for preparing offi- 
cers for separation at some time late in their 
eUPGGiut., Chae p40 int the crvious danger of pie 
vernealism and a “do gooder aspect. Yo sucwsed, 
4 Boat OG eOmuied by oOhyeten. pevrie end 1¢ 


tmst be at an edult level. 


The @etablishmant of a pregran for advising officers 
Om aetive dusy on protueme of pervonai Dinaenet. 

ere again, to guce@ed, it must be good, and above 
ail, ic mult be o¢Sered au es serviee fer voluntary 
participation, In the loms rum it may ense the eme- 
ployment pretiems, of the neotesity for emplcyment, 
of the average officer after separation. 





BIBLIOGRAMY 





MEiceaascey 
Calkins, Esrnest E., Carve and _Pesdins o£ Hobby Horgeas USA, 
i bes ass st bE ae Ja ame ar a, bout r eet ret bs 


Gaver Rielle J Lier e4 ~— ale Le: e4- eect « ‘tant ord 
"Sites Weanteon vatsenotiy Peoss “isk p. &, 
Dubliin, Leuts oi Alfved J, Lotke, and Mortimer Splegelman, 


Lomger, of ings, Bea Yoru, N.F.t She Rowal’a bevus, 19495, 
pasoan. 


so daieprinien inoaenledied 


Gallichan, salter MN., Youthsut Gid Gis ise. Wev Fork, N.¥.: The 
Maem 2 Len 3 ROMY, aga “og Pr « aafet * 


Giles, “ay 3 
heGraw fin: 


Greensugh, Walter C., _keisege ata rement and Insurance Pi LENS 
Hew Yoru, B.¥.: dhieeis UAlversity Prdos, tae Se 35e 
gyenolsy New York, HVT.: 


Gy Be oiyde 


——> Raywom P., How to Retis igke 28, New York, 
H.Y.: AssocLation | fowes, 1 ae negion. 


Lawton, George oa ee Ey fully, New York, R.¥.: Columbia 
feouund ey r GE ay hdg tte Se 


Mewtin, Liilien J, and Clare de Gruchy SOLSeAne O24 Ee 
New York, N.¥.: The Maemiilan Company Goji, ons of 


Pitkin, alter 3. fe be & Forty, Kew York, N.Y.: 
MoGraw Ep De , 


Robbins, Rained R., Retirement P r Colle ties 
Rew York, N.Y: feachers: 4 ee oe be OG a~ 
tion of Awerioa, 1934, 5. Gi. 


Stiegiite«x, Edvard J., Ape 2ee ons Fort i » Kew Yoru, N.Y.: 
. B. Lippineott Company, 1986, 


Woraser, Rene . atate Pi gop Mheells 2 rid, 
flew York, nix master, IL a Sa, 


= @ if ue og ‘cr sie York, 8 eee 
Wu. 









ee. Thomas tee sil 
Bart and Compeny, i 









-_ 

1 A US peti he brapdorpedt 
Ne a 
SS eS 4 eerste) 
SE Oe A Nae eet val 
‘el Eo AAs iw gy RA oa 
SLSR La danas ete, 2 np ome 
nc, ea re 
ne SHS A ong 















SS ES et om TT Sh yore, spent 


A orto 





fe 





Posy eas. 
Selignam, Edwin R. d., Bacoe ik teriam, Encyelovedia 
Singae Lives 


Blow, fine ‘hots Ta, “Twi Laat nt Harti & dave: to op BALLS, 
Rotarian, Vol. LXXV (Sept. 1949), pp. ier. 


Furnas, J. C. ond Helen, “Old Folks Aren't Useless," The 
okundey Evening Foot, Vol. 217, (Jan. 13, 1945), p. 17. 


Gumpert; 1., “huc'’s Men's Des} age?” Mew Zork: Tames Mugen 
wine, Oct. 22, 1944, p. 1B. 


Prediand, Roger , "A Savings ae, far the Naval of fLoer, 





tind cat 2 yee ny } a Kz % ‘ i+: os wee & rd ¥oi Ti 
See, meee Sx +u6 paeerd tonbdg» or 7 
pep e 13 ei + 


Johnsen, Robert Hood, ‘Human Relations in Modern Business, 
Hervard Business Review, Vol. ZXVIT (Sept. 1949), &. 525. 


Sliichter, Sumner ie, “the Pressing Problem of Old-ige Secur- 
ity," Mow York Times Magesine, Och, 16, 1945, pp. Off. 
NODUOGID 


The San Franciace News, bec. 29, i949, p. 1. 





ite Viti. * 





Publications of Business Orrantont ons 


Pension Pls: a seen a Central Hancver Bank and Trust 
~ Fy 5 ork, i900, p. if. 


Lawton, George, i —y —_" shel | , Shell 041 Gon- 
pany Series fron Mey, to dan., -989. 





we OVO UST) 


Puplications of the Federal 6 
SR paremen we Sy ly Office of 


















“Sate can (Ort “oval SO Sow Ghaees 


8 PRT TE ET 





wet a le ms") Be, ‘es 4 ‘ 

Bg eae iy yy oe 
Pinkisdake Te 
3S eee 








ana os | 
« 4A el een ol 
ee ee ee 










- fee ld Combos 2 et, 
Ae rm es SPINY rs plant 
0 DS 


ee «4 


i ete 
SET as AY, Se 


—— 














Fa) 


Mevy Veter ov Haval — Denartmont af the 
ae Vo. 1. 4, (den. 1950). ' 


slet » Puresu of 2ucplles o”' — 2 | 
ment Of the Navy, Vol, £27T (Dee... 1949), p. 


ah Lue Set gee wor 22 Vecerepe, Voverant Adminiocration, 
« ep “ys a 4 














APPENDIX & 
COPY 
SOCIETY OF ACTUASIES 


Committee on Mortality under 
Crdinury Ingulancés aad Amieléles 
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393 v@¥Gath Avenue 
Hew York 1, New York 
Jansary $1, 1956 


Commander So. J. Varrisun 
e/o Maval ROTO Unit 
SbvanlTord Universality 

Palco Also, Saliforniia 


Deer Corasendar Carrison: 


You have askeé the Jcvuarial Seclety in your letter of 
Jenvuery 10th wasthe:s wa have any Luformation on the recent 
weality of vesiswd navel offleers. Youre i#tler hes been 
peterced 55 us becauce of the special invepest of thie Gom- 
mittee on mortality matters. 


< ai not aware of any published figures relating to re- 
Gived navel offieers, Come material has been eompiled with 
respect to active officers and wili ne found In two publica 
tions of the Joint Comaitiee on Mortality of the Actuarial 
Soctety of émerica ani of the Association of Life Ineurance 
Medical Direators. These publications are the Joint Ocoupe- 
tion Stwiy (1905)" and "Geeuratlonal Study (1937)". Included 
in the former investigation was a study of the mortality of 
nevel officers not om aviation or sulaarine dutr. Their 
mortality was found to be about 29% in excess of that of the 
general run of atemiarnd policyholders, based on only 24 deeths, 
however. The investigation «covered policies iesued in 1920~- 
1926 observed tc lOc] policy eamiversaries. The average 
age of entry in this early investigation was only 31 years, 
Sndieeting Ghat the experience represents the mortality of 
men on active duty dusting peacetime rather than those who 
had retired. 


The 1937 investigation related to Navy and Marine Corps 
officers who were insured during the years 1905-1935, and who 
were chsemved in the experience untill the poilcy anmnivercarles 
$m 1936. The excess mortaiity in this experience wan about 
1o%, based on GU aGeathns. This again was essentially peacetime 
mortality among active officers. 


fhe Mevy should have recomis of ita offieers who heve 
retired on pension and it may well be thet. soma investigetion 
of their mortality relative to that of the general popuiation 
or of life Ansurance ermuitents hes been made. it is not 
am unusual procedure for pencion systems to etudy the wortal- 
ity of their own special groups. I would suggest that you 
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write to the Surgeon General of the U. 5S. fiavy for whatevo> 
information has been assembied, 


EL would like te add ee 2 matter of general comment that 
the puguntiegloal aijustment you. deierise a8 tbelag required 
of naval officers is’ asec by individuals in all walke of 
life wlweu they revive frem an acilve ouimess career, There 
are Grometic inetonces we 811 mor about where that edjust- 
went Ls net aueqeusruily mace anc the r¢uuit is & rethes shert 
lived rehicvement period, Novertreless, che mortelity among 

ion peupio is gow on the dois, beboer al 2 matter of 
t them the mortality in the wonersl population. That is 
a, Peleled to the tauimic clase of the Indirldvwels 


fimeerely yours, 


fof «. 3, Bovermber, Searebary 
Committee om Mortality 
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Yo weet 58th Itreet 
Hew York 20 
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March 7, 195¢ 
Daniel J. Cérrisen 
Commender, UlH 
Reval AOTC Unit 
Stanford University 
Stemfurd, California 


Dear Sis: 


Your letter requetting information on our retirement 
program hes been referred to this division for handling. 
*@ are plecsed to give you the following information on cour 
approach to the problem of preparing the employee for retire- 


+ 
ws 


& little over two years ago we contrected with Dr. George 
Lawton to write a series of articles for our employee publica- 
tions on thic suvject. %@ chose Dr. Lawton beceuse he is a 
consulting peychologiat whe, for the past 13 yearc, has been 
concerned with the adjustment probleme cf individual men and 
women from age 40 upwards. He is a lecturer at New York and 
Golumsia Universities, and has urlitien articies for the 
Saturday Evening Poat, Realer's Digest, and Hew York Timea 
Magezine, and is auther of the book, "Aging Svecessfully’. 

The Lawton series ran in SHELL NEvS from May 1048 to January 
1949 (coples aitached). 


Cimulteneocusly with the publication of Ghe Layton series, 
we begen a search for suceesslul cetirement stories amo 
Shelli pensioners. The Jhell pengion plan started in 1936 and 
to date approximately 2050 omployees have been pensloned, 26 
that it hes not been difficult so find « number of such stories. 
We published the firat in Jie i949 and plan to continue then 
in SHGLL HEWS from time to time. Enclosed please find copies 
of stories which are typical cf the whole series. 


it is cur thought that by continuously hitting the theme 
“Planned Retirement we may induce older employees to give 
more thought to the subject than in the past. More advanced 
consideration is needed with Shell‘'a program sinee it pro= 
vides for full pension retirement at age GO, with 20 years 
of service, av compared to plans maturing at age 65. 


We hope this information will be useful to you. 
Very truly yours, 
/e/ BH. K. O'Gara 


Personnel Department 
Attachment 
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February 22, 19ho 


Tir. Dentel J. Carri gon 

Cunmanrler, TRH 

Hovad RB. 0. Ta. wrk 
Santee Tel peri ie 


Stomfond > ae itormka 
Dees Sommanger Uarerdacn: 


Tew 2ettec ic vac y imSeroent tag, Sut £ am net cure thet 
we can hel. you jou alge. e pitn for retlyrament of nival oft. 
cers. 


Say program provides for retirement «6 hye Rit ye PLveE c 
Dwt £2 Le mov osmpulsary. Thowe Leiividuals who ame obde to 
produce & zatllafsetory a; wy'e wore and who te well-~adgusted 
Co lhe vspleation Srtquentiy reriin cevercsi wears keyornd 
gtatp-tive 


All people sixty-five ov cover ere revleved once « yoor, 
am efforts ere made to perducde then to mye pligne well inp 
advence of the seguel eevernnce, Sometines theve interyiers 
start three o7 four years before they become sixty-five. 
sucess tual retinenen’ requires that a percen have 
income on which ts live and 8 -y fox the wee of hig Sime. 
fogether with the “individual » US prepare a budget of minisnas 
ezmenditurces end an invewhory of suzete end imoome. If the 
insome 1s inedecuate, we explora the porsibilities of part~- 
ime work. To dete it has Deen noywsihle Yo secure grough 
$o live om from various sourees., 


Hobbies ami avecationc: frmquentiy P4111 the need for 
oseupying their tine. where they have neither we belip then 
—- things which they can do until their plans are der 
¥ made. 


We do not heve oan orgenired follow-up after retirement 
but ace usually in touch with thes in some farm. 


ye are enclosing two brechures explaining the doteatis 
ef the retirement program. 


Gardialiy yours, 


fi -* Cc. Lan 
/ anne) Directer 
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26 January 1950 


% NROTC Unit 
stanford University 
Seanlord, Calirornia 


Dear Sir: 


You may know that the Bureau of Personnel is now 
studying the current employment problems of the retired naval 
officer. Probably you are not avare that the next phase ofr 
the retired officer study will deal with his adjustment prob- 
lems. 


This is a questionnaire about the adjustments a naval 
officer makes when he retires. In filling it out you will 
be supplying the Navy with some needed information - and you 
will also suppli7 me with data necessary for my Master's thesis 
here at Stanford, where I am now attached for post graduate 
study. 


As this study was suggested vy the Research Division 
Gueemweers, the crux of your suggestions, comments, or crit- 
icisms will soon be in the Navy Department. It is an oppor- 
tunity for you to pass on some excellent advice to younger 
officers and it is equally an opportunity to make suggestions 
weech will benefit retired officers, I sincerely hope that 
you will co-operate. 


The enclosed form can be filled out easily and quickly, 
and there is a self-addressed, franked return envelope for 
ite return. Won't you help? 


sincerely, 


Daniel J. Carrison, 
Commander, USN 
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ADJUSTMENT PROBLEMS OF THE RETIRED NAVAL OFFICER 


Date » 1950 


GENERAL INFORMATION 


Retired rank 


Classification 





Dawe Of birth 





Date of retirement 


Years of active duty 

Years of commissioned service 

My retired status is: 
Retired - physical disability. 
Retired - statutory age. 


Retired - voluntary. 
Retired - involuntary. 


NATURE OF PROBLEMS 


C. 


My greatest problem is: 


Making pay stretch. 

Finding employment. 

Adjusting to slower pace of retired life. 
A combination of (a) and (c). 

(Fill in own description) 


O20 0 mM 





In your experience, were any psychological adjustments nec- 
essary in order to cope with problems of boredom, loneli- 
ness, and leisure time? 


Yes No 





OD Dig yousexperience any difficulty in adjusting yourselTf 
to your community? 


No 
Yes: some problem areas are checked below; 


Making new friends. 

haeing parc in civic life. 

JOinime local cluds and organizations. 
Others 


ie DO you pelicve that your general health has been either 
harmed or improved by retirement? 


Harmed. 
Dnpreved. 
Not affected. 


j2. Regardless of your money problems, do you believe that 
employment of some kind is essential to retired happi- 
ness? 
Yes No 
13. Are you now employed? 
Yes No 
LEISURE TIME AND RECREATION 
14. For convenience in listing, consider the amusements, 
@iversionsy Or occupations available for leisure in these 
mour large classes: 


a. Doing things - sports, games, gardening, hunting, 
Src . 


b. Making things - painting, sculpture, wood carving, 
etc. 


C. (iecusring thiges - wtamps, flowers, books, cCtc. 


qd. wWearaine thames - reading: studying arts, sciences, 
ficCravure, Cuc, 





Please list your leisure pursuits or hobbies below: 


ne - 


ae . 


19. 


a. “Boene chines: 


b. Making things: 


e, Acquiring things: 


gd. Learning things: 


Please cheek (*) those pursuits which you practiced on 
active duty. 


After retirement did you discover that some hobby or pur- 
suit, upon which you had depended heavily, turned out to 
be LOO Expensive or too arduous for you? 


No. ves; Tor ezcanpLe 


cee 





PREPARATION FOR RETIREMENT 
inf. 


Do you think that many problems of retirement can be 
avoided, or at least lessened, if the individual pre- 
Peres hadmself adequately while on active duty? 


Yes No 


Do you think that it would be advisable for the Navy 
MOnpreviae officérs with cxpert counsel on retirement 
problems (other than employment) at an appropriate time 
an their carecrs? 


Yes No 


vould you have taken advantage of a period of prepara- 
ery instruction on transition problems if it had been 
Seecrea CO you late in your career? 


Yes No 


Iwas "rehabilitated" upon retirement; this 
(was) (was not) a waste of time. 


i) 
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20. 


eel. 


At what age did you first start thinking seriously about 
Perercvicntl, 1..c., wien you began taking active prepara- 
Gory Sveps? 


At age , about years before I retired. 
In retrospect now, at what age, or at what point in your 


eareer should you have begun serious consideration. of 
frevirencnu proplcms? 





PINANCIAL CONSIDERATIONS 


ee. 


eo. 


ay. 


ao. 


Weuld 1G be desirabice for the Navy to provide, on a basis 
GeevOlumcary Darticipation, its officers on active @mcy 
mith periodic assistance in the survey and planning of 
meeir tanencial affairs? 


ves No, for the following reasons: 








If your answer to No. 22 is "yes", which of the follow- 
foe financial matvers would you suggest for this advisory 
category? 


Savanecc wes; Insurance _; Investments, _; Home owner- 
Ships; Furniture ownership___; Educational funds for 
enzidven — _; Will ..; Power of attorney__; Others 
recommended 





Regardless of how you answered Nos. 22 and 23, did you 
conduct most of the affairs listed above with the thought 
er eventual retirement in mind? 

Yes No 
If not, do you now wish that you had done so? 


Yes No 
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ADVICE FOR OFFICERS STILL ON ACTIVE DUTY 





26. From your own experiences in retirement, what advice 
wOULG Vou Pike to pass on to younger officers on metive 
duty who probably have not given retirement much thought? 
The Tollowingecatezorics are listed for convenience: 
Hobbies: 

Banencial planning: 

Mental preparation: 

Use of professional counscling: 
Family considerations: 
Settling in a community: 

Ovher: 

MISCELLANEOUS 

2/. Would your retirement plans have been facilitated if 
vou had been able to select the loeation of your last 
Geur Of active duty? 

Yes No efrect on plans 
28. As a rule, do you avoid personnel on active duty? 
No Yes Why? 
29. What do you think of the suggestion that an annual train- 


ing period of two weeks' active duty be made available 
mo retired officers for voluntary participation? 


Good idea impractical Not 
desirable 
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30. Wouter you participate in such 4 program if it were estab- 
lished? 


Yes No Not physically able 


31. Given the opportunity, would you advise a youngster to 
cnocse cvhe Navy for a carcer? 


Yes No 


Be. iIneveur Opinion, is the Navy doing a good public rela- 
tions job with its retired personnel? 


Excellent 

Good 

Bar 

Poor 

Making no attcnpt whatsoever. 


33. My suggestions for improved relations are: 


Signature (optional) 


. 





THAT IS ALL, THANK YOU. PLEASE RETURN THIS FORM TO ME IN THE 
SELF ADDRESSED ENVELOPE, 


D.. J. Coewrison 
Commander, USN 
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